USG HAITI Fiscal Year 2008 — Operating Unit Overview

In April 2008 riots rocked Haiti’s urban centers as the poor demanded relief from sharply
escalating food and fuel prices, triggering the resignation of the government. The USG
acted quickly by providing $45 million for emergency food assistance and redirecting
$15.5 million for income generating activities and agricultural infrastructure
rehabilitation. By the end of September, over 1.5 million people (15% of the population)
were reached by food distribution programs and 535,000 person-days of labor were
generated--vital contributions to maintaining social stability. An unusually severe
hurricane season then battered the country affecting eight of its ten regions, resulting in
the loss of 793 lives and causing an estimated $897 million in damages and losses. The
USG’s response to the storm disasters was rapid, nimble and significant. A multi-agency
USG team programmed more than $30 million to emergency relief and recovery with a
further $96 million of FY 2008 funding slated to support recovery and reconstruction
efforts. At the same time, the April riots and storm disasters were events of such
significance and magnitude that their combined impacts negatively affected
implementation of several USG programs and planned achievements.

Prior to and in response to the riots and hurricanes, USG-sponsored conflict mitigation
programs were successful in attenuating Haiti’s persistent instability. More than 100,000
poor Haitians received short-term jobs to rebuild social and productive infrastructure in
over 140 urban “hotspot” neighborhoods. The income from these programs enabled
disadvantaged Haitians to make basic food purchases while restoring productive
infrastructure lays the foundation for stronger private sector investment and employment
creation. Improved services include access to potable water benefiting an estimated
380,000 people.

These stabilization programs were complemented by enhanced law enforcement training
for more than 1,000 policemen and recruits. The delivery of six new or refurbished
vessels improved the Haitian Coast Guard’s ability to conduct maritime patrols in the
vicinity of their shore-side bases. The Central Bank and the Haitian National Police
reorganized intelligence gathering and specialized investigative units to better move
money laundering and corruption investigations forward.

Key elements in the USG’s efforts to promote stability also include strengthening public
and private financial institutions and expanding financial market mechanisms. Tax
reform assistance resulted in the development of a revised Law on Fiscal Procedures.
USG advice also helped the GOH and the private sector reach consensus on several
reforms critical to creating a more business-friendly enabling environment. Expanded
lending to rural and semi-rural micro-businesses, aided by a USG-backed loan guarantee,
helped to economically empower more women. Two new loan guarantees injected an
additional $6 million into the productive sectors raising the overall guaranteed amount to
$12.5 million.

Haiti’s health situation has not appreciably improved over the past year and, due to
increasing food insecurity, nutritional indicators have deteriorated. USG assistance was



able to strengthen health service delivery in clinics operating in hard-to-reach and
chronically underserved areas of the country covering almost half the population. In
addition to care and treatment of over 95,000 HIV positive persons, vulnerable
HIV/AIDS groups received supplemental feeding to stabilize incomes, and improve
household nutrition. More than 52,000 children orphaned or made vulnerable by
HIV/AIDS received food, health care, immunizations, legal and social support and school
scholarships.

With more than 500,000 children aged 6-11 not attending school, uneducated,
unemployed youth without options for the future represent a core destabilizing element in
Haiti’s future. Therefore, the USG expanded its workforce development program by
providing job skills training to more youth with no formal education. In the basic
education sector, GOH capacity increased to deliver Interactive Radio Instruction, a
sustainable cost-effective delivery system for teaching key subjects and reaching large
segments of the youth population.

Although Haiti’s democracy remains fragile due to weak institutions, diffused leadership
and limited public accountability, USG assistance catalyzed remarkable progress toward
justice sector reform, legislative branch performance, and civic engagement. USAID
support facilitated the passage of two laws creating a modern Magistrates” School and
setting standards for an independent judiciary. Over 9,430 citizens received legal aid or
access to Justices of the Peace. Parliamentary support facilitated development and
adoption of a new Election Law and the launch of a ground-breaking website for
parliamentarians and constituents to communicate directly.

All Mission activities are in full compliance with their 22 CFR 216 determinations.
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