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International Foundation for Election Systems (IFES)

14th Floor, Anniversary Towers

Nairobi 

Contact: Theo Noel 

Tel: 244085, 0722-287260; Fax: 244089; E-mail: ifesken@nbnet.co.ke
Contract No. AEP-1-00-00-00007-00
Introduction:  In order to further our objective of assisting the Electoral Commission (ECK) to effectively administer elections IFES was contracted by USAID to provide technical assistance and limited commodities to the ECK.  
In August 2000, IFES conducted an assessment of the environment for holding free and fair elections and the capacity of the ECK to manage those elections.  The conclusion was that the environment would be characterized by violence and intimidation and thereby impact negatively on the elections.  The assessment recommended that the Mission consider some direct support to the ECK to address impediments to free and fair elections.  In addition, the assessment highlighted the limitations of the powers of the ECK and its inability to exercise those powers.  The assessment also recommended that the Mission open a dialogue with the ECK and if necessary provide direct support for its capacity building.  IFES also conducted a follow-on assessment of the ECK in February 2002 focusing on its administrative capacity issues.  It highlighted the structural problems that the ECK was facing and legal constraints and managerial weaknesses.  IFES, therefore, recommended a program of support that includes provision of commodities and technical assistance.  
Purpose:  To improve the electoral enabling environment and increase the ECK’s capacity to organize and manage the national elections and to deliver legitimate election results reflecting the electorates’ will.

Timeframe:  May 24, 2002 – December 12, 2005
Inputs:  Commodities and technical assistance.
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Outputs and Results to Date:  (a) 2002 general elections were competently and effectively administered; (b) High levels of confidence have been developed in the ECK by Kenyans; (c) There were reduced levels of violence during elections; and (d) Kenya recorded the first ever opposition victory with the National Rainbow Coalition confidently winning both the presidency and a great majority of parliamentary seats.

Planned Activities:  (a) Computerization of ECK’s Departments of ICT, Elections, Boundaries and Training; (b) Organizational Development in order to strengthen ECK’s management capacity and professionalism; (c) Continue consolidation of 2002-2005 accomplishments in planning, organization and management of elections; (d) Visit 35 district coordinators and offices to follow up on the use of equipment, its maintenance and the needs of the staff; (e) Assist ECK in the review of polling infrastructure; (f) Design logistics and transportation plans; and (g) Sponsor two ECK staff to observe Uganda’s Referendum.
Issues/Challenges:  (a) Strengthening the competencies of and empowering ECK’s permanent staff secretariat has been a challenge since commissioners pull staff members in various directions regardless of staff responsibilities and priorities; and (b) Political party nominations still lack transparency and are undemocratic (currently ECK is not legally responsible for administering these elections).
Partners/Other Donors:  The Electoral Commission of Kenya, CIDA.

