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PREFACE
The Kenya Coastal Management Program (KCMP) is a partnership between the Coast Development Authority (CDA) and USAID/Kenya. The goal of KCMP is to improve natural coastal resources management in targeted bio-diverse areas by and for the stakeholders in line with the USAID’s Strategic Objective 5 (SO5) and the vision and mission of CDA. The main performance indicators are Land use change in target areas (ha) and the number of stakeholders benefiting from involvement in improved ICM.
The KCMP work plan for the period between July 1, 2004 and June 30, 2005 build on the Year 1 activities with the main focus being:

· To consolidate and strengthen local ICM programs outside of marine protected areas through site-specific initiatives for coastal management activities to demonstrate tangible community benefits of ICM.

· To expand stakeholder capacity and participation in ICM process through capacity building of coastal managers and institutional capacity support to ICAM institutional partners.
· To contribute experience, information and a strong constituency to support and catalyze development of a Coastal Management Policy in Kenya through initiating development of an ICM Policy, conducting of Conferences / Seminars on Coastal Policy issues, and enhancing the ICM advocacy capacity
· To develop Capacity (Organizational Development and Enterprise Development and Natural Resources Management planning) of CBO groups involved in ICM activities.
This Performance Monitoring Plan has been prepared so as to track the impacts of the various site-specific activities. It describes all the indicators to be monitored, the units of measurement, data sources, methodology of data collection, monitoring frequency, responsibility, baseline values and the targets set. A three-tier management structure has been set up to monitor and evaluate the Program. It consists of a Program Steering Committee to provide overall guidance and leadership, Program Management Team responsible for the key operations of the program, and a Program Implementation Team responsible for the direct implementation of the program.
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 INTRODUCTION
Kenya Coastal Management Program
Kenya Coastal Management Program (KCMP) is a partnership between Coast Development Authority (CDA) and United States Agency for International Development (USAID) in Kenya. The Partnership is founded on an assessment of CDA’s Integrated Coastal Management (ICAM) activities by USAID conducted in the Year 2003 that determined that these activities contribute to the objectives of USAID’s Improved Natural Resources Management Program.

Vision and Mission
The KCMP goal is to “improve natural coastal resources management in targeted bio-diverse areas by and for stakeholders.” This clearly supports CDA’s core functions and strategic development objectives and is in line with the USAID’s Strategic Objective 5 that seeks to improve natural resources management in targeted biodiverse areas by and for stakeholders. The Program seeks to:

· Consolidate and strengthen local ICM programs outside of marine protected areas so that tangible community benefits of ICM are demonstrated 

· Expand stakeholder capacity and participation in ICM processes, and

· Contribute experience, information and a strong constituency to support and catalyze the on-going national environmental dialogue in Kenya
Major program activities are issue driven. Issues are identified through a consensus building process where the majority of the stakeholders participate. Short and long term actions and plans are similarly developed to address the issues.

In line with its mandate, CDA works with all institutional members or partners who have either a comparative advantage on particular issues or the legal mandate to perform the same. Institutional members of the ICAM secretariat listed in Appendix E are directly involved.
Coast Development Authority

Coast Development Authority (CDA) is one of the six Regional Development Authorities in the Republic of Kenya. It was established by an Act of Parliament No. 20 of 1990 (Cap 449) to provide integrated development planning, coordination and implementation of projects and programs within its area of jurisdiction namely: the Coast Province, Ijara district of North Eastern Province and the Kenyan Exclusive Economic Zone (EEZ).

The Act mandates the Authority to initiate, plan, coordinate and facilitate development programs and projects within its area of jurisdiction that contribute to poverty reduction and rapid sustainable regional economic growth. The Authority's vision is to attain the level of sustainable utilization of the unique coastal resources for increased food production, employment and wealth creation in the communities of the jurisdicted area.  This vision has to be achieved through CDA’s mission, which is exploitation and development of the unique coastal resources for the benefit of the communities in the area and Kenya in general. 
To be more focused in its activities, the Authority has identified the following core functions to minimize overlap with functions of other line ministries:

i. Regional data identification, collection, collation and correlation for integrated regional planning purposes.

ii. Integrated Regional Planning for sustainable utilization and management of coastal resources, based on environmental carrying capacity.

iii. Development of local capacities to sustain the continuation and maintenance of integrated communal projects through sensitization and training.

iv. Initiation, Harmonization, and Coordination of sectoral and community interests in the implementation of regional socio-economic development projects.

v. Exploration, Promotion, and Conservation (including surveillance) of Marine resources within Exclusive Economic Zone and other coastal resources for sustainable development.

vi. Sourcing for Innovations and Research findings for implementation of pilot/ demonstration projects for the purpose of dissemination of the technology.

vii. Promotion of Private Sector involvement in commercial activities and community development within its area of jurisdiction.

viii. Monitoring and Evaluation of regional development projects and programs for effective achievement of the set objectives.

CDA has identified the following strategic development objectives to be pursued during the plan period 2003 to 2008:

i. To contribute to food self-sufficiency in the region by reducing current food deficit by 20%.

ii. To reduce high incidence of absolute poverty in the region by 10%.

iii. To reduce high rate of unemployment in the region by about 9% (from 23% to national rate of 14.6%).

iv. To conserve and manage the environment for sustainable development.

v. To improve socio-economic well-being (water, education, health etc) of the communities in CDA’s area of jurisdiction.

vi. To develop and sustain institutional capacity of CDA.

vii. To strengthen CDA’s financial base for self-sustainability.

Purpose of the Monitoring, Evaluation and Reporting Plan

The Monitoring, Evaluation and Reporting Plan (MER) has been designed with the following specific objectives in mind:
· Structure for Monitoring and Evaluation

· Clear performance indicators
· Focused reporting system for all the partners

· Reporting system understood by beneficiaries

· Reporting system for KCMP 

· Effective monitoring system

· Simple indicators and targets for monitoring and evaluation

· A clear performance monitoring plan
Audience Analysis

	Internal Audience who need information about the progress and results / performance
	Information they need
	Why they need the information

	Board of Director
	Activity Reports
	

	
	Annual Reports
	

	
	Financial Reports
	

	Community Leaders
	Activity Reports
	

	
	Financial Reports
	

	
	Annual Reports
	

	Program Directors and Managers
	Monthly Reports
	

	
	Quarterly Reports
	

	
	Monthly E-Mail updates
	

	
	Final Performance Reports
	

	
	Financial, Audit and Close out Reports
	

	ICAM Partners
	Annual Reports
	

	
	End of Project Report 
	


	External Audience who need information about the progress and results / performance 
	Information they need
	Why they need the information

	USAID
	Financial Report

Quarterly Report
	

	
	Bi-annual Progress Report
	

	
	Annual Report
	

	
	Mid- Assessment
	

	Parent Ministries
	Budget Estimates
	

	
	Annual Workplans
	

	
	Annual Reports
	

	Politicians
	Casual Contacts
	

	
	Newsletters (Quarterly)
	

	
	Activity Briefings
	

	
	Fact Sheets (Quarterly)
	

	
	DDC Presentations
	

	Communities
	Meetings / Barazas
	

	
	Activity Inception Meetings
	

	
	Progress Meetings
	

	
	Commissioning forums
	

	Others

NGOs
	Meetings
	

	
	Newsletters
	

	
	Stakeholders
	

	
	Meetings
	

	
	Other forums
	


Monitoring and Evaluation Questions

	What components of the program do we want to learn more about or evaluate
	What exact questions do we want to answer or want evaluated / explored

	ICM Initiatives


	· How many of the planned structures are complete & at what level? 

· Reasons for completion / incompleteness?

· What is the level of stakeholder involvement? 

· Is there sense of ownership?

· Which infrastructure development initiatives worked better and why?

	
	· What resources are targeted?

· Where are the resources located?

· Who & how many are participating/involved-technical, stakeholders-?

· How many planning sessions held? 

· What is the KCMP contribution?

· What is the beneficiary’s contribution?

· Which are the success stories?

· Have the ICM plans been adopted, implemented and replicated?

	
	· Which interventions have been put in place to promote resource utilization?

· How successful are the interventions? 

· How are the stakeholders utilizing the resources?

· Are there any success stories?

· Are there safeguards to ensure sustainable utilization of resources?



	
	· How many stakeholders are aware of ICM?

· Are the stakeholders using ICM in their activities?

· How much resources are spent on creating awareness on ICM?

· What media covered ICM activities?

	ICM Policy


	· What were the policy issues identified?

· How were the issues identified?

· How far did we go in having the issues addressed?

· What role did communities play in advocating for policy change?

· How far did we go in the policy process and why?

· To what extent were grassroots/local institutions involved in the policy process? 

· What role did the national office play in the process?

· What level of financial resources were allocated to policy development?



	Capacity Building


	· How were the capacity building needs identified?

· What areas of capacity building needs were identified?

· To what extent were target institutions/CBOs involved in the process?

· What kind of capacity building processes and inputs (funds included) were provided?

· How effective were the capacity building processes, inputs and methods provided/used?

· Have the training needs of program officers been identified and met? 



	Program Management
	· Are we meeting the program targets in time?

· How are partners involved in planning and implementation?

· Are the resources allocated adequate and timely?

· How committed are the partners and are they motivated?

· Are there program time over runs?




RESULTS FRAMEWORK

Results Framework Hypothesis

The KCMP Results Chain and Indicators could be depicted as follows:
	Inputs / Processes (Results relating to provision of resources and processes):

	RESULTS SOUGHT
· Funding for programs, facilities and materials provided.

· Training / mentoring for key stakeholders and service providers funded.

· Staff hired and organizational structures in place.

· Needs identified.

· Community mobilization conducted.

· Provision of participatory planning services/support.

· Stakeholder / constituency groups established.

· MOUs and partnerships established.

· Networks established.

· Key information / best practices / lessons identified and/or disseminated (including indigenous traditional knowledge).

· Investment funds/ capital leveraged. 

· Advocacy or communication materials and messages developed.

· Facilities / Infra-structure installed.

· Water quality and shoreline monitoring conducted.

· Secure land title/leases. 

· Safety & security (patrols, communication...) improved.

· Resources mapped.

· Conduct coastal related adaptive research (forestry/mangroves, fisheries, social…).
· Consolidation of information that is key for decsionmaking.
 Leading to…(
	INDICATORS SELECTED:


· Number of trainings/workshops/key meetings held, by type.

· Number of new CBOs formed to participate in ICM.

· Number of partners actively involved in ICM process.

· Amount of funding leveraged ($).

· Number of infrastructures installed, by type
· Number of new data sets available.

· Number of titles/leases issued.

· Number of violations reported by type (secondary data).



	Outputs (Results relating to short term change effects and results sought):

	· Increased knowledge and skills of stakeholders in integrated coastal resource management and and/or policy needs. 


· Improved access to key information by local decision-makers / stakeholders. 


· Increased stakeholder access to integrated coastal resource management tools and technologies. 



· Improved organizational capacity developed (knowledge, skills and systems) within targeted CBOs (involved in planning, mgmt or advocacy of ICM processes). 


· Increased capacity to develop policies / legislation. 

· Strengthen the business capacity (including financial leveraging capabilities) of targeted CBOs involved in coastal friendly enterprises and increase access to markets. 

· Increased stakeholder access to key resources. 


	· Number of people trained by type of training.

· Number of stakeholders demanding ICM related services.

· Number of reports disseminated to local decision-makers 

· Number of conservation tools and technologies in use by targeted stakeholders

· Organizational capacity of targeted constituency groups (Org development index)

· Level of capacity of selected CBOs in policy formulation and advocacy

· Business capacity (Enterprise Index)

· Number of management agreements being implemented. 

· Incidence of stakeholder newly access resources (anecdotal)

·  Infra-structure put in place (input)




	Outcomes  (Results relating to intermediate change and effects sought):

	· Replication of improved models (site specific initiatives) of integrated coastal resource management (in partnership with public and private sector). 


· Improved coastal management planning and decision-making (incorporating related inland and offshore effects).

· Increased benefits to communities from coast friendly natural resource related enterprises / activities. 

· Increased action / advocacy by an enlarged constituency for improved coastal management.
· Coastal polices drafted and or policies changed (encompassing related inland and offshore effects).


	· Number of ICM initiatives successfully implemented in target areas.

· Number of ICM plans implemented.

· Incidence of use of ICM information provided among stakeholders for decision making (anecdotal information).

· Number of stakeholders benefiting (by type of benefit) from involvement in improved ICM.

· Financial benefits (wages and revenue) to communities from nature focused businesses 

· Number of CBOs actively participating in coastal and marine policy dialogue by type of participation (i.e. advocacy campaigns, meeting participation...)

·  (See also Level of policy / legislation advancement) 

· Operational level of legislative and policy functions within selected institutions.



	Impacts (Results relating to long term change and effects sought):

	· Improved conservation & management of coastal and marine natural resources in Kenya.

· Policy enacted and implemented in favor of integrated coastal management..
	· Number of hectares (coastal and marine) under improved conservation or management.

· Level of policy / legislation advancement


Framework and other Frameworks

Table 2: KCMP  Year 2 Links to USAID SO5 Results Framework, Performance Monitoring Plan (PMP) Indicators

	SO5 Statement: Improved natural resources management in targeted biodiverse areas by and for stakeholders
	KCMP Goal: Improving natural coastal resources management in targeted biodiverse areas by and for stakeholders

	SO5 Intermediate Results (IR)
	KCMP Intermediate Results (IR)

	Indicator#1: Land use change in target areas (ha)

	Indicator #1: Land use change in target areas (ha)


	Indicator #2: Number of stakeholders benefiting from involvement in  improved NRM
	Indicator #2 : Number of stakeholders benefiting from involvement in improved ICM

	IR5.1 – Site Specific Initiatives For NRM Implemented Outside Protected Areas

Indicator #3: Number of NRM initiatives successfully implemented in target areas
	KCMP IR5.1 –Models for Integrated Coastal Resource Management in Partnership with Public & Private Stakeholders Implemented 

Indicator #3: Number of ICM initiatives successfully implemented in target areas

	IR5.1.1 – Appropriate NRM Tools and Technologies Adopted

Indicator #4: Number of conservation tools/technologies in use by targeted stakeholders
	KCMP IR5.1.1 – Appropriate tools and technology for ICM adopted by Public & private stakeholders

Indicator #4: Number of conservation tools/technologies in use by targeted stakeholders  

	IR5.1.2 – Integrated Community NRM Plans Established

Indicator #5: Number of integrated NRM plans  implemented
	KCMP IR5.1.2 – Integrated development plans for 3 ICM sites implemented

Indicator #5: Number of ICM plans  implemented

	IR5.1.3 – Improved Local Decision-Making Based on Monitoring and Analysis

Indicator #6: Functionality of databases available to targeted local decision-makers
	KCMP IR5.1.3 – Improved Coastal Management decision-making based on improved disseminated information

Indicator #6: Number of local decisions made based on monitoring and analysis

	IR5.1.4 – Nature-Focused Business Practices Improved

Indicator #7: Financial benefits to communities from nature-focused businesses
	KCMP IR5.1.4 – Small and micro nature-focused business practices improved

Indicator #7: Financial benefits to communities from nature-focused businesses

	IR5.1.5 – Awareness of Incentives For NRM Increased

Indicator #8: Stakeholder awareness of incentives for NRM
	KCMP IR5.1.5 – Awareness of incentives for ICM increased

Indicator #8: Number of stakeholder aware of incentives for ICM

	IR5.4 – Environmental policy and legislative reform advanced

Indicator #12: Selected environmental policies and legislations advanced
	KCMP IR5.4 – Advocacy for Integrated Coastal Management Policy Advanced

Indicator #12: Integrated Coastal Management Policy advocacy advanced

	IR5.4.2 – Constituencies to support improved NRM strengthened

Indicator #13: Organizational development index of targeted CBOs
	KCMP IR5.4.2 – Constituencies for ICM Advocacy established

Indicator #13: Organizational Capacity of targeted constituency groups


IMPLEMENTATION PLAN

See the KCMP Detailed Matrix for the KCMP Year 2 Work-Plan
INDICATOR INFORMATION & REFERENCE SHEETS

Indicator Reference Sheet: Indicator #1

	Performance Indicator Reference Sheet #1

	Indicator:  Number of hectares (coastal and marine) under improved conservation or management.

	Description

	Precise Definition: Hectares of Coastal and marine area put in positive use.  There can be change towards positive or negative use.  Target areas are currently defined as Nyali Bamburi Shanzu area, Diani Chale and Shimoni Vanga. Positive use of the area is defined as area which is purposefully dedicated to improved Coastal Resources Management (CRM) or open space placed under site-specific conservation programs or CRM plans (and is not a National Park or Reserve) through formal agreements and actions.  Negative land use is defined as land dedicated for non-conservation purposes and thus unavailable for improved CRM (settlements, agricultural plantations, industries, mining, dynamite fishing, etc).  

Unit of Measure: Hectares

Disaggregated by: Type of positive land classified by three program CRM regimes (Coastal and Marine management: Fisheries Management, Community management and Coastal forestry and mangroves management) 

	Plan for Data Acquisition by KCMP

	Data Collection Method: Meeting with partners and site visits.
Data Source(s): Focal area base maps provided by KCMP partners (CDA, KWS, Fisheries Department KEFRI, KMFRI, PACT Kenya, Forest Department, Tourism Department, NMK) and CBOs records.

Timing / Frequency of Data Collection: Monthly/Annually.

Est. Cost of Collection: Minimal as the information may be with the partners. But could rise if GIS maps were to be prepared.
Responsible individual(s):KCMP partners

	Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Compare Coastal and Marine area uses targets for positive use to actual performance.  Review trends over time.  

Reporting of Data: This indicator may be appropriate for inclusion in the PSC.  Internal and External Audiences.

	Data Quality Issues

	Known Data Limitations and Significance (if any):

1) Current collection methods are based on KCMP partners team knowledge and have not been verified through remote sensing techniques and thus current measures are considered rough estimates. 

2) Data is collected at the site specific areas and small changes in other Coastal and Marine areas use patterns may not be identified. 

3) Responsibility for promoting positive Coastal and Marine area use change is broader than the KCMP program and must be shared by a combination of other relevant government agencies and NGOs.
4) This indicator only tracks change occurring in the designated target areas, and does not account for displacement of negative Coastal and Marine area uses from target areas to other areas.  If this were to occur it would not be captured through this exercise.

Actions Taken / Planned to Address Data Limitations:

1) GIS maps to be prepared.
2) Title Deeds/agreements/ leases to be acquired where appropriate.


	Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	NA
	

	12 2005
	10
	
	

	12 2006
	25 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	THIS SHEET LAST UPDATED ON 

	


Data collection form
	Site
	Type of Regime
	Number of hectares
	Source

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Indicator Reference Sheet: Indicator #2

	Performance Indicator Reference Sheet #2

	Indicator: Number of Stakeholders Benefiting (by type of benefit) from involvement in improved ICM.

	Description

	Precise Definition: Number of stakeholders directly or indirectly benefiting from improved NRM through involvement in ICM initiative..  Stakeholders are defined as individuals involved in SO5 programs.  Stakeholders are classified in two categories:  (1) Stakeholders Directly Involved and Benefiting (individuals who receive funding, training, technical assistance, commodity/infrastructure support, resource access or financial returns from SO5 programs); and (2) Stakeholders Indirectly Involved and Benefiting (individuals who do not personally receive funding, training, technical or commodity/infrastructure assistance but still receive a benefit from SO5 programs.  For example, a registered member of a CBO benefits if the capacity of the CBO leadership to effectively govern and manage funds is improved).  Improved NRM is defined as reversing, halting or reducing the rate of unsustainable use of the natural resource base through an integrated management approach.

Unit of Measure: Number of Individuals.

Disaggregated by: Level of benefit (by type of benefit) (direct/indirect); Directly benefited stakeholders will be disaggregated by gender.



	Plan for Data Collection

	Data Collection Method: Performance reports from implementing partners. 

Data Source(s): KCMP implementing partners
Timing / Frequency of Data Collection: Annual.

Est. Cost of Collection: Negligible.

Responsible individual(s): KCMP program coordinator

	Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting gets to actual performance.  Review trends over time.  Analyze type of benefit and ratio of stakeholders in direct versus indirect classifications (it would be a notable result if programs were able to move stakeholders from an indirect classification to a direct beneficiary’s classification.  Discuss gender and disadvantaged groups involvement data in terms of culture, access to resources and decision-making relating to coastal & marine resource management. Report on stakeholder involvement per geographic region (ICM Areas) as relevant.


	Data Quality Issues

	Initial Data Quality Assessment: 
Known Data Limitations and Significance (if any): CBO registration of membership may not be current and usually only counts 1 person per household where benefits may touch all household members.

Actions Taken / Planned to Address Data Limitations: 

	F. Performance Data Table

	Notes on Baseline and Targets: Rough Baseline data will be available in 2003 to set initial targets, but targets should be finalized once all SO5 programs are online.

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Date collection form 2(a) Direct stakeholders by CBO

	Data Collector:
	Date:

	CBO Name:
	Location
	

	Individuals by name
	Type of intervention/benefit


	Male
	Female
	Comments:

	
	
	
	
	


Data collection form 2(b) List of stakeholders by CBO

	Name of CBO
	Number of Members
	Number of Direct benefiaciries by gender
	Number of Indirect beneficiaries by gender

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Indicator Reference Sheet: Indicator #3
	Performance Indicator Reference Sheet #3 

	Indicator: Number of ICM initiatives successfully implemented in target areas.



	Purpose

	In each of the target areas, specific CRM initiatives (mechanisms) will be implemented which support local stakeholders in their efforts to improve management of their community’s natural resources.  These initiatives are expected to result in changing community and individual behaviors in favor of conservation and sustainable natural resource utilization practices. 

	Description

	Precise Definition: Cumulative number of CRM initiatives successfully undertaken in targeted areas.  A CRM Initiative is defined as a project undertaken by local communities to improve natural resource management and promote conservation and sustainable natural resource utilization practices [or more precisely a site-specific application of a conservation tool/technology (or a number of those tools or technologies)].  For example, creation of a conservation trust, incorporation of a nature focused business, Spin-off Enterprise Development, Coastal and Marine area set aside for ecotourism or wildlife, Nature focused enterprise development, Forum/network creation, Woodlots and Plantations, Product Development; Domestication of plant and animal species etc, are considered initiatives. A community is determined to have successfully implemented an initiative once they can produce a tangible sign of action and commitment, such as incorporation of a nature focused business, a signed MOU or letter of intent, a written action plan, established written operating procedures, etc.  Target areas are currently defined as Nyali-Bamburi-Shanzu, Diani-Chale and Shimoni-Vanga areas.

Unit of Measure: Cumulative Number of Initiatives Implemented
Disaggregated by: By resources type



	 Plan for Data Collection

	Data Collection Method: Meetings with partners and site visits.

Data Source(s): KCMP partners (CDA, KWS, Fisheries Department KEFRI, KMFRI, PACT Kenya, Forest Department, Tourism Department, NMK) and CBOs records.
Timing / Frequency of Data Collection: Monthly/annually.

Est. Cost of Collection: Negligible as implementation officers will collect the data during their normal field trips.

Responsible individual/s: KCMP partners

	 Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Compare targets to actual performance.  Review trends over time.  Discuss disadvantaged group involvement data in terms of culture and decision-making relating to CRM.  Report on stakeholder involvement per site specific area.  Discuss results in conjunction with indicator #4 Conservation Tools/Technologies.



	 Data Quality Issues

	Initial Data Quality Assessment:  To be conducted ----.

Known Data Limitations and Significance (if any): To be determined

Actions Taken / Planned to Address Data Limitations: ------. 

	Performance Data Table

	Notes on Baseline and Targets: -----  

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Data collection form
	Site
	Type of ICM Initiative
	Number of Initiatives
	Source

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Indicator Reference sheet: Indicator #4
	Performance Indicator Reference Sheet #4

	Indicator: Number of Conservation Tools/Technologies in Use by Targeted Stakeholders.

	Description

	Precise Definition: Cumulative number of conservation tools / technologies in use by targeted stakeholders.  A conservation tool or technology is a device or application of science that facilitates conservation or sustainable utilization practices of natural resources.  Conservation tools to be counted include: 1) Buffer zones; 2) Land Trusts; 3) Focused commodity support; 4)  Farm forestry technologies; 5) Monitoring & evaluation systems and databases; 6) Conservation leases; 7) CRM Planning (Forest, Wildlife Parks, Marine Protected Areas, Locally managed marine areas etc; 8) Strategic planning; 9) Organizational capacity development tools and skills; and 10) Water harvesting and management, 11) Easements etc.  Use means taken, implemented, or followed.  Stakeholders are local community members/individuals and GoK in the target area.  Target areas are currently defined as the KCMP site specific areas.

Unit of Measure: Cumulative number of tools / technologies in use.

Disaggregated by: -Resource type



	Plan for Data Collection

	Data Collection Method: Meeting with partners and site visits.
Data Source(s): KCMP partners (CDA, KWS, Fisheries Department KEFRI, KMFRI, PACT Kenya, Forest Department, Tourism Department, NMK) and CBOs records.
Timing / Frequency of Data Collection: Monthly/Annual.

Est. Cost of Collection: Negligible as implementation officers will collect the data during their normal field trips.

Responsible individual(s):  KCMP partners.

	Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Compare targets to actual performance.  Review trends over time.  Discuss disadvantaged group involvement data in terms of culture and decision making relating to CRM.  Report on stakeholder adoption as per site specific areas.  Discuss role of innovation in promoting improved CRM.  Discuss results in conjunction with indicator #3.



	E. Data Quality Issues

	Initial Data Quality Assessment: To be conducted -----.

Known Data Limitations and Significance (if any): Care should be taken that implementing partners are reporting the number of tools in use and not the number of groups using a tool.  The purpose of this indicator is to track the increase in the number of tools available to stakeholders in the “toolkits” they are using to improve CRM.

Actions Taken / Planned to Address Data Limitations: There will be  need to review data carefully from each source to ensure they have comparable data sets. 

	F. Performance Data Table

	Notes on Baseline and Targets: ----  

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Data Collection Form

	Site
	Type of conservation Tool/technology in use
	Number of tools/technologies
	Source

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Indicator Reference Sheet: Indicator # 5

	Performance Indicator Reference Sheet #5 

	Indicator: Number of ICM plans implemented.



	Description

	Precise Definition: Cumulative number of ICM plans implemented in target areas (based on model plans).  An ICM plan identifies the range of ways a community needs to use their natural resources and establishes sustainable methods for conserving and utilizing those resources over time.  Implemented is defined on two levels: 1- Initiated: Partnerships and/or agreements to undertake ICM planning established.  2-Operational: Plan finalized and actions taken in the field.  Target areas are currently defined as Mombasa North (Nyali-Bamburi-Shanzu) and South Coast (Diani –Chale and Shimoni Vanga).

Unit of Measure: Cumulative number of ICM Plans Implemented

Disaggregated by:  Type of Plan



	Plan for Data Collection

	Data Collection Method:  Performance reports from implementing partners and/or certificates of completion
Data Source(s): ICM partners, ICM Secretariat 
Timing / Frequency of Data Collection: Annual.

Es. Cost of Collection: Negligible

Responsible individual(s):  Wainaina Mburu

	 Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Compare targets to actual performance.  Review trends over time. Review progression of plan implementation from initiated to operational.



	Data Quality Issues

	Initial Data Quality Assessment: Conducted 03/04.

Known Data Limitations and Significance (if any): --- 

Actions Taken / Planned to Address Data Limitations: --- 

	Performance Data Table

	Notes on Baseline and Targets: Prior to 2001/2002 some facilities and infrastructure had been developed in both sites – North and South Coast but  were dilapidated and not based on any ICM plans

	Other

	Comments: Initial KCMP activities focused on development of model plans for the two sites and their implementation 

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	2004/2005
	3
	1
	Activities on 1 sites on-going

	
	
	
	

	
	
	
	

	
	
	
	


ICM Plans Data Sheet

	Enumerator’s Name: __________________________


	Date Filled

______________________________



	Site
	Type of ICM Plan

	Level of Implementation
1- Initiated: Partnerships and/or agreements to undertake ICM planning established

2- Operational: Plan finalized and actions taken in the field 

	JKPB
	
	
	

	Diani-Chale
	
	
	

	Shimoni-Vanga
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Indicator Reference Sheet: Indicator #6 and #7

	Performance Indicator Reference Sheet #6

	Indicator: 

#6.  Incidence of use of ICM information provided among stakeholders for decision making (anecdotal information).
#7.  Incidence of stakeholder newly accessing resources (anecdotal).



	Description

	Precise Definition:  Indicator refers to frequency of use of ICM information generated by partners for decision making. ICM information include research findings and recommendations from KCMP program activities  Stakeholders include local decision makers, ICM partners, Gok departments, legislators managers, researchers, CBOs e.t.c Stakeholders Newly accessing resources refers to the number of emerging users/uses of coastal & marine resources.
Unit of Measure: Number(s)

Disaggregated by: Type of use/gender


	Plan for Data Collection

	Data Collection Method:  Recorded incidence data sheets
Data Source(s): KCMP partners
Timing / Frequency of Data Collection: Annual.

Est. Cost of Collection: Negligible.

Responsible individual(s):  

	Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting:. Review of information from Incidence narrative reports..

	Data Quality Issues

	Initial Data Quality Assessment: 
Known Data Limitations and Significance (if any):     Nil
Actions Taken / Planned to Address Data Limitations:

	Performance Data Table

	Notes on Baseline and Targets:

	 Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Data collection form 6 – Incidences of stakeholders accessing ICM information

	Data collector:
	Date:

Location:

	Incident:
	

	Comments:




Data collection form 7 – Incidences of stakeholders newly accessing resources.

	Data collector:
	Date:

Location:

	Incident:
	

	Comments:




Indicator Reference Sheet: Indicator #9
	Performance Indicator Reference Sheet #7

	Indicator: Financial Benefits to Communities from Nature-Focused Businesses

	Description

	Precise Definition: Financial benefits are monetary returns received by local communities from nature-focused businesses.  Social benefits are also identified and explained in the narrative.  Businesses are those nature-linked enterprises targeted under the SO5 program in the SO5 focal areas (Laikipia-Samburu, Greater Amboseli, South Coast up to Malindi, Taita-Taveta, Mt. Kenya and Greater Maasai Mara).  Improved means the business had economic benefits greater than their baseline score. 

Unit of Measure: Cumulative value of community financial business from nature-focused businesses in Kenya Shillings
Disaggregated by: NA, although discussion of financial distribution by gender to be included in the narrative

 

	 Plan for Data Collection

	Data Collection Method:  Performance reports from implementing partners
Data Source(s):  Pact Kenya
Timing / Frequency of Data Collection: Annual.

Est. Cost of Collection: Staff time, travel, per diems and oversight costs.

Responsible individual(s):  Irene Gathinji

	Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Compare targets to actual performance.  Review trends over time.  Discuss target group involvement data in terms of socio-economics (employment, wages, incomes, group membership), culture and decision-making relating to NRM.  Report on social benefits in narrative form, as they are as important as financial benefits.

.

	Data Quality Issues

	Known Data Limitations and Significance (if any): Under reporting on incomes and revenues
Actions Taken / Planned to Address Data Limitations: Use proxies for measurement such as estimated expenditure 

	Performance Data Table

	Notes on Baseline and Targets: Baseline data will be available in 2005.

	 Other

	Comments:  Most of the nature based enterprises are individual based hence difficulties in estimating overall group incomes

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	2002-2005
	0.5 million US $
	--
	Actual benefits to be provided by June 2005 

	
	
	
	

	
	
	
	

	
	
	
	

	


Enterprise M&E Data Sheet

Completed By: …………………………………………..                  Date: ……………….

Reporting Period:……………………………………….

	Enterprise and Year Established/Registered
	Employment Generated



	
	Employment/Job/Position /Title
	Number of Days Worked
	Annual Income Earned

	Enterprise Name:
	
	
	

	
	
	
	

	
	
	
	

	Year of Establishment:
	
	
	

	
	
	
	


	Revenue/ Income Earned and its Uses (Kshs) During the Last Full Year - 

	Annual Income/

Revenue
	Operating Expenses
	Surplus/

Losses
	Amount Reinvested
	Purpose for Reinvestment
	Dividends Distributed
	Number of Shareholders Paid Dividends
	Community Project Financed
	Amount Given to the Project

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Performance Indicator Reference Sheet #10

	Indicator:
	Organizational Capacity of Targeted CBOs

	B. Description

	Precise Definition: The average aggregate organizational capacity assessment score of targeted CBOs.  The Organizational Capacity Assessment is a tool where organizations score their strengths and weaknesses on 196 items in the areas of: (i) governance, (ii) natural resource management, (iii) management, (iv) financial management, (v) conflict management, (vi) sustainability, and (vii) advocacy.  These items are scored on a scale of 1-6 where: 1=needs immediate attention; 2=needs major attention; 3=needs attention on a wide scale; 4=needs attention on a limited scale; 5=acceptable, needs minor attention; and 6=acceptable no need for immediate attention.  A median score is obtained for each organization and these are then compiled across organizations 1 reporting score produced.  There are four levels of organizational development: Nascent (overall scores 2.3 or below), Emerging (2.4-3.5), Expanding (3.6-4.8) and Mature (4.9-6.0).  Each CBO is periodically re-assessed (after receiving support from KCMP in their areas of identified weaknesses) resulting in a new score showing progress (or lack there of) over time. 

Unit of Measure: Average aggregate OCA score of targeted CBOs 

Disaggregated by: a) CBOs brought in the current year; b) CBOs brought in previous years 


	C. Plan for Data Collection

	Data Collection Method: OCAT
Data Source(s): Organizational Capacity Data Forms, 

Timing / Frequency of Data Collection: Annual.

Est. Cost of Collection: Negligible.

Responsible organization / individual(s): 

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & reporting: Compare targets to actual performance.  Review trends over time.  Report qualitative information describing and organizational capacity development efforts undertaken and record notable outcomes.  Include efforts beyond the targeted 10 CBOs to include entire SO5 focal areas population efforts. Display targets and actual performance data in Summary Data Performance Table.



	E. Data Quality Issues

	Known Data Limitations and Significance (if any):

Actions Taken / Planned to Address Data Limitations:

	F. Performance Data Table

	Notes on Baseline and Targets: For the purposes of this indicator, 10 CBOs are originally planned to participate in the assessment process.

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	


Data collection form 10 - Organizational capacity of targeted CBO

	Name of OCATTER:
	
	Date:

	Name of CBO
	OCA Score
	Comments

	
	
	


Indicator Reference Sheet: Indicator #11

	Performance Indicator Reference Sheet #11 

	Indicator: Level of policy/legislation advancement

	B. Description

	Precise Definition: The policy reform indicator will use a point index to provide a qualitative measure of overall progress in the establishment of a policy environment supportive of improved CRM. The index will track the achievement of milestones in policy development process through to implementation of legislation or policy. The final weighting of specific milestones areas in this indicator reflect the amount of effort being undertaken and the areas where KCMP can most make a difference. 
Unit of Measure: Milestone phases.
Disaggregated by: Each individual policy or Act will be rated equally in terms of potential or realized impact in ICM


	C. Plan for Data Collection

	Data Collection Method: Through meetings, advocacy
Data Source(s): KCMP performance reports.
Timing / Frequency of Data Collection: Annual.

Est. Cost of Collection: Negligible.

Responsible organization / individual(s): KCMP partners.

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Results are annual.  Review progress over time. 



	E. Data Quality Issues

	Known Data Limitations and Significance (if any): 

1) KCMP may use qualitative indicators where most appropriate.

2) The implied hypothesis is that policies and legislation lead to increased expected incentives for management.  Data may not always capture the linkage to expected incentives as there can be a difference between enactment and implementation. 
Actions Taken / Planned to Address Data Limitations: When qualitative data is used the KCMP will clearly define each term used in the measure and document all definitions.

	F. Performance Data Table

	Notes on Baseline and Targets: The year 2004 annual report data will be used as a baseline. 

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


	Performance Indicator Reference Sheet #12- 13

	Indicator:
	#12 Number  (by type) of trainings/workshops held

#13  Number of people trained

	B. Description

	Precise Definition: Indicator refers to the number of training sessions by type, provided for the target beneficiaries. They include workshops, seminars, meetings and  exchange visits  Here Type means  the subject of training/workshop. Number of people benefiting directly through successful completion of the training by gender.  

Unit of Measure: Number(s)
Disaggregated by:    Type and gender

	C. Plan for Data Collection

	Data Collection Method:  Training reports
Data Source(s): KCMP partners
Timing / Frequency of Data Collection: annual
Est. Cost of Collection: Negligible
Responsible organization / individual(s): 

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: KCMP performance targets versus actual. Review of trends over time.

.

	E. Data Quality Issues

	Known Data Limitations and Significance (if any): Nil
Actions Taken / Planned to Address Data Limitations:

	F. Performance Data Table

	Notes on Baseline and Targets: Rough Baseline data will available in 2001 to set initial targets. 

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Data collection form 12 and 13 – Number (by type) of trainings/workshops and number of people trained

	Data collector:
	
	Date:
	

	Training/workshop
	Type 
	Number trained
	Comment:



	
	
	M
	F
	


	Performance Indicator Reference Sheet #14

	Indicator:
	Number of CBOs participating in ICM 

(Number of new CBOs formed to participate in ICM)



	B. Description

	Precise Definition: Number of CBOs directly or indirectly involved in improved CRM initiatives.  CBOs are defined as existing groups who have embraced ICM or new groups formed to participate in CRM and related activities.  These are classified in two categories as:  (1) CBOs Directly Involved and Benefiting (groups who receive funding, training, technical assistance, commodity support, resource access or financial returns from KCMP); and (2) CBOs Indirectly Involved and Benefiting (groups who do not personally receive funding, training, technical or commodity assistance but still receive a benefit from ICM.  For example, when a CBO adopts a technology being applied by another CBO that  had received training on Coastal Resource Focused management or enterprise development.  Improved CRM is defined as reversing, halting or reducing the rate of unsustainable use of the natural resource base through an integrated management approach.

Unit of Measure: Number of CBOs

Disaggregated by: By resource type


	C.  Plan for Data Collection

	Data Collection Method: Field visits and secondary data
Data Source(s): KCMP partners and stakeholders.
Timing / Frequency of Data Collection: Periodic and annually.
Est. Cost of Collection: Negligible
Responsible organization / individual(s): KCMP partners

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Review trends over time.  Analyze ratio of CBOs in direct versus indirect classifications. Efforts should be made to move CBOs from an indirect classification to a direct beneficiary’s classification.  Discuss gender and other disadvantaged group involvement data in terms of culture and decision-making relating to CRM.  Report on CBO involvement per resource.


	E. Data Quality Issues

	Initial Data Quality Assessment: To be conducted ----

Known Data Limitations and Significance (if any): CBO registration of membership may not be current. Some may be registered and not active while other may have multiple activities.

Actions Taken / Planned to Address Data Limitations:-Get data from registration officers and undertake proper assessment of the CBO.

	F. Performance Data Table

	Notes on Baseline and Targets: Rough Baseline data will available in 2005 to set initial targets, but targets should be finalized when all KCMI anticipated activities have been defined.

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


	Performance Indicator Reference Sheet #15

	Indicator:
	Number of partners actively involved in ICM process.

	B. Description

	Precise Definition: Number of institutions actively involved in ICM process.  Partners are defined as institutions who are participating in ICM.  These may include government institutions, NGOs and private sector. Active participation means being involved in supporting ICM activities. Active participation involves benefiting from training, receiving funding, technical or commodity assistance to participate in the ICM process.  Other institutions can be encouraged to participate in ICM activities.
Unit of Measure: Number of Institutions.

Disaggregated by: By mandates in CRM


	C.  Plan for Data Collection

	Data Collection Method: Meetings and activities.
Data Source(s): KCMP partners and stakeholders.
Timing / Frequency of Data Collection: Periodic and annual
Est. Cost of Collection: Negligible
Responsible organization / individual(s): KCMP partners

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Review trends over time.  Analyze level of participation of partners institutions. Efforts should be made to involve the partners as actively as possible.


	E. Data Quality Issues

	Initial Data Quality Assessment: To be conducted ----

Known Data Limitations and Significance (if any): Priorities may differ between and among institutions.

Actions Taken / Planned to Address Data Limitations:-Capacity building of partners institutions to enable active participation, MoUs to make the CEOs accountable.

	F. Performance Data Table

	Notes on Baseline and Targets: 

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


	Performance Indicator Reference Sheet #16

	Indicator:
	Amount of funding leveraged ($).

	B. Description

	Precise Definition: Cumulative amount of funds leveraged from other donors for investment in nature based enterprises based on business plans developed under KCMP. The amount leveraged to be presented in absolute figures committed by the donor for a specific business enterprise during certain GOK financial year (July-June).

Unit of Measure: US $

Disaggregated by: N/A



	C.  Plan for Data Collection

	Data Collection Method:  Performance reports from implementing partners, Donor Financing Agreements

Data Source(s): Pact Kenya, CDA

Timing / Frequency of Data Collection: Annual

Est. Cost of Collection: Staff time, Administrative Costs, Meetings, Travel and Per Diems

Responsible organization / individual(s):  Pact Kenya, CDA

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Compare targets to actual amount leveraged/committed. Discuss sources of funding, amounts, nature of investments funded and modalities for disbursements. Identify collaborating partners and CBO roles and responsibilities in the financing arrangement.

Presentation of Data: Display cumulative leveraged funds in narrative form
Review of Data: Bi-annual (June & December ) review with implementing partners)
Reporting Data: Report leveraged funds as part of the accrued benefits to the Community

	E. Data Quality Issues

	Known Data Limitations and Significance (if any):  None
Actions Taken / Planned to Address Data Limitations: NA

	F. Performance Data Table

	Notes on Baseline and Targets:  No targets set in the USAID SO5 Results Framework, Performance Plan (PMP) Indicators and Targets. However, due to inadequate investment funds provided under KCMP, financial leveraging is critical to the success of nature based enterprises.

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Enterprise M&E Data Sheet: Funds Leveraged
Completed By: …………………………………………..                  Date: ……………….

Reporting Period:……………………………………….

Reporting Year:
	KCMP Investments in Enterprise

	Total Amount of Grant (Kshs)
	Amount Disbursed

(Kshs.)
	By Who?


	For What?

	
	
	
	

	
	
	
	


Reporting Year:

	Investment Made by Private Sector

	Amount (Kshs.)
	By who?
	For What

	
	
	


Reporting Year:

	Investment Made by  Other Donors

	Amount (Kshs.)
	By who?
	For What

	
	
	

	
	
	


Reporting Year:

	Investment by Community Based Organization (CB0)
	Other Benefits Accruing to the CBO/Enterprise (Donations, etc)

	Amount (Kshs)
	For What?
	Amount (Kshs)
	For What?

	
	
	
	

	
	
	
	


	Performance Indicator Reference Sheet #17

	Indicator:
	Number of infrastructures installed, by type.

	B. Description

	Precise Definition: Indicator refers to the number of infrastructure installed in specific project sites, by type. They include; fish depots, bandas beach access roads, rain water harvesting tanks, portable water, electricity, cold storage facilities (include freezers & ice boxes). It also includes fishing gears, communication facilities and boats.,
Unit of Measure:. Number(s)

Disaggregated by: By type


	C.  Plan for Data Collection

	Data Collection Method: Performance reports. Field observations

Data Source(s): KCMP partners
Timing / Frequency of Data Collection: Annual
Est. Cost of Collection: Negligible
Responsible organization / individual(s):  

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Comparing KCMP targets to actual performance.

	E. Data Quality Issues

	Known Data Limitations and Significance (if any): Nil
Actions Taken / Planned to Address Data Limitations:

	F. Performance Data Table

	Notes on Baseline and Targets:.  

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Data collection form 17 – Number of infrastructure installed by type 
	Data collector:
	Date:
	Location:

	Type:
	Number:
	Comments:

	
	
	


	Performance Indicator Reference Sheet #18

	Indicator:
	Number of data sets available.

	B. Description

	Precise Definition: Number of data sets on Coastal and marine areas.  Data set is defined as periodic data of a particular field in coastal and marine areas (by resource) that is routinely collected and entered into a computerized system on a scheduled basis.    

Unit of Measure: Data by type.
Disaggregated by: By resource type and purpose

	C.  Plan for Data Collection

	Data Collection Method: Field studies, reports from researchers and research institutions.
Data Source(s): Partner institutions, researchers and other stakeholders.
Timing / Frequency of Data Collection: Periodic
Est. Cost of Collection: Substantial-it may be necessary to hold workshops and engage consultants to process the data and softwares.
Responsible organization / individual(s): KCMP partners

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: collation.

	E. Data Quality Issues

	Known Data Limitations and Significance (if any): to be determined.
Actions Taken / Planned to Address Data Limitations: To be determined.

	F. Performance Data Table

	Notes on Baseline and Targets: 

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


	Performance Indicator Reference Sheet #19

	Indicator:
	Number of titles/leases/user rights issued

	B. Description

	Precise Definition:  Cumulative number of titles/leases or letters of allotment/authority secured from relevant authorities for community use. Titles/leases or letters of allotment are documentary evidence that enable community groups to acquire user rights for a resource such as access roads, public beach, fish landing sites and indigenous forests.  Provision of user rights allow communities to have increased access to natural resources for the purpose of socio-economic activities including establishment of nature based enterprises.
Unit of Measure: Cumulative number of user rights’ documents secured
Disaggregated by: NA



	C.  Plan for Data Collection

	Data Collection Method: Performance reports from implementing partners
Data Source(s): CDA, Fisheries Dept., Forest Dept., MCM and Kwale County Council (KCC)
Timing / Frequency of Data Collection:  Annual
Est. Cost of Collection: Negligible
Responsible organization / individual(s):  ICM Secretariat/ Wainaina Mburu

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Compare targets to actual performance. Review trends over time. Identify the user rights provided, roles and responsibilities of key stakeholders in resource management.

	E. Data Quality Issues

	Known Data Limitations and Significance (if any): None
Actions Taken / Planned to Address Data Limitations: N/A

	F. Performance Data Table

	Notes on Baseline and Targets:.  

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Data Sheet: User Right Documents (Titles, Leases, Letters of Allotment/Authority)

	Completed by (Name) : __________________________


	Date Filled

______________________________



	Site
	Type of Document


	Resource Type 

1= Access roads, 

2= Indigenous forests

3= public beach

4=fish landing site

5=LMMA


	User Right Period 

(Years)

	JKPB
	
	
	

	
	
	
	

	
	
	
	

	Diani-Chale
	
	
	

	
	
	
	

	
	
	
	

	Shimoni Vanga
	
	
	

	
	
	
	

	
	
	
	


(NOTE: Consider dropping this Indicator as it’s covered elsewhere especially by Indicators on # new CBOs and # partners actively involved in ICM process)
	Performance Indicator Reference Sheet #20

	Indicator:
	Number of stakeholders demanding ICM related services

	B. Description

	Precise Definition: 

Unit of Measure:
Disaggregated by: 


	C.  Plan for Data Collection

	Data Collection Method: 
Data Source(s): 
Timing / Frequency of Data Collection: 
Est. Cost of Collection: 
Responsible organization / individual(s): 

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: 

	E. Data Quality Issues

	Known Data Limitations and Significance (if any):

Actions Taken / Planned to Address Data Limitations:

	F. Performance Data Table

	Notes on Baseline and Targets: 

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


	Performance Indicator Reference Sheet #21

	Indicator:
	Number of reports disseminated to local decision-makers

	B. Description

	Precise Definition: Refers to number of reports compiled and disseminated to local decision makers. These include program activities report,s performance reports, research findings and recommendations, 
Unit of Measure:. Number(s)

Disaggregated by: NA


	C.  Plan for Data Collection

	Data Collection Method: Performance reports from implementing partners 
Data Source(s): KCMP partners
Timing / Frequency of Data Collection: Annual
Est. Cost of Collection: Negligible
Responsible organization / individual(s): 

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: compare targets to actual performance from the reports/results.

	E. Data Quality Issues

	Known Data Limitations and Significance (if any): Nil
Actions Taken / Planned to Address Data Limitations:

	F. Performance Data Table

	Notes on Baseline and Targets:.  

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Data collection form 21 – Number of reports disseminated to local decision makers 
	Data collector:
	Date:
	Location:

	Type:
	Number:
	Comments:

	
	
	


	Performance Indicator Reference Sheet #22

	Indicator:
	Business capacity (Enterprise Index)

	B. Description

	Precise Definition: The enterprise index provides information on the capacity of an enterprise to function and deliver services to its clients. The index is a tool where CBO enterprises score their strength and weaknesses on 67 items in the areas of community enterprise viability analysis, business planning, management, service delivery monitoring, financial management, costing and pricing, marketing, technology equipment, joint venture arrangements, tendering and benefits sharing.  These items are scored on a scale of 1-6 depending on extent and magnitude of technical support required. 

Unit of Measure:. Median ECA score of targeted CBO enterprise 

Disaggregated by: Existing, Spin- off and New Enterprises



	C.  Plan for Data Collection

	Data Collection Method:  Performance reports from implementing partners
Data Source(s): Enterprise Capacity Assessment Data Forms, Pact Kenya
Timing / Frequency of Data Collection:  Baseline and Annual
Est. Cost of Collection:  Staff time, Travel and Per Diem and administrative Costs
Responsible organization / individual(s):  Pact Kenya/Irene Gathinji

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting:  Compare targets to actual performance. Review trends over time. Report qualitative and quantitative information describing enterprise capacity development efforts undertaken and record notable outcomes. Describe nature and level of enterprise development.

	E. Data Quality Issues

	Known Data Limitations and Significance (if any): 

Actions Taken / Planned to Address Data Limitations:

	F. Performance Data Table

	Notes on Baseline and Targets:  To be conducted in 2004/2005

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	2003-2005
	3 
	1
	Based on the envisaged business plans for the 3 sites

	
	
	
	

	
	
	
	

	
	
	
	

	


Kenya Coastal Management Program
	CBO Enterprise Capacity Assessment Tool

Name of CBO: …………………………………………………………………...
Date of Assessment: ………………………………………………………………………

Facilitated by (Name): ………………………………………………………………..



RATING SCALE

	N/A
	Not Applicable

	X
	Sufficient information unavailable to assess

	1
	Needs immediate attention

	2
	Needs major attention

	3
	Needs attention on a wide scale

	4
	Needs attention on a limited scale

	5
	Acceptable, needs minor attention

	6
	Acceptable, no need for immediate attention


Instructions: Circle the appropriate index below

	ENTERPRISE DEVELOPMENT
	
	
	
	
	
	
	
	

	1. Community Enterprise
	
	
	
	
	
	
	
	

	a) The CBO has a business enterprise based on the use of natural resources
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) CBO has used benefits from natural resources to develop community enterprises
	N/A
	X
	1
	2
	3
	4
	5
	6

	2. Viability/Feasibility Studies
	
	
	
	
	
	
	
	

	a) The CBO undertakes feasibility studies prior to starting business
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) The feasibility studies include an environmental impact assessment of the business activities
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) The CBO has a system in place to monitor the impact of business activities on the environment
	N/A
	X
	1
	2
	3
	4
	5
	6

	d) The CBO undertakes regular business appraisals
	N/A
	X
	1
	2
	3
	4
	5
	6

	3. Business Planning
	
	
	
	
	
	
	
	

	a) The CBO has business plans for its enterprise(s)
	N/A
	X
	1
	2
	3
	4
	5
	6

	b)The CBO engages in regular planning processes to revise business plans
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) The business planning processes is participatory
	N/A
	X
	1
	2
	3
	4
	5
	6

	d) The CBO has access to expertise in business planning
	N/A
	X
	1
	2
	3
	4
	5
	6

	e) Members of the CBO understand the business plan
	N/A
	X
	1
	2
	3
	4
	5
	6

	f) The CBO implements the business plan
	N/A
	X
	1
	2
	3
	4
	5
	6

	4. Business Management
	
	
	
	
	
	
	
	

	a) The CBO has clear systems for business management (financial, personnel, production, equipment/resources, information and marketing)
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) The CBO has staff with skills and experience in various business activities
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) The CBO has well defined production/service delivery processes
	N/A
	X
	1
	2
	3
	4
	5
	6

	d) The CBO utilizes the systems in management of the business
	N/A
	X
	1
	2
	3
	4
	5
	6

	5. Business Monitoring
	
	
	
	
	
	
	
	

	a) The CBO has clear monitoring and evaluation systems
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) The CBO regularly measures business performance against projections
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) Business performance data is used to inform decision-making
	N/A
	X
	1
	2
	3
	4
	5
	6

	d) The CBO has production/service delivery standards 
	N/A
	X
	1
	2
	3
	4
	5
	6

	e) The CBO ensures quality control of its products/service
	N/A
	X
	1
	2
	3
	4
	5
	6

	6. Costing and Pricing
	
	
	
	
	
	
	
	

	a) The CBO has developed a costing and pricing system for each enterprise/product/service
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) The costing and pricing system aims for profitability
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) The CBO utilizes the costing and pricing system
	N/A
	X
	1
	2
	3
	4
	5
	6

	7. Marketing 
	
	
	
	
	
	
	
	

	a) The CBO has a marketing plan 
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) The CBO implements its marketing plan
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) Market research is carried out prior to undertaking a business activity
	N/A
	X
	1
	2
	3
	4
	5
	6

	d) The CBO solicits regular feedback from the market/customers
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) The CBO uses feedback from the market  to inform future plans/to improve its performance/products
	N/A
	X
	1
	2
	3
	4
	5
	6

	e) The CBO has developed promotional materials
	N/A
	X
	1
	2
	3
	4
	5
	6

	f) The CBO markets its products/services
	N/A
	X
	1
	2
	3
	4
	5
	6

	g) The CBO undertakes new product development
	N/A
	X
	1
	2
	3
	4
	5
	6

	8. Technology/Equipment
	
	
	
	
	
	
	
	

	a) Technologies used are appropriate to local conditions
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) Technologies in use are accessible, easy to use and modify work-load of all social groups
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) Technologies in use are compatible with lifestyles and culture of members
	N/A
	X
	1
	2
	3
	4
	5
	6

	d) Technologies are being used by appropriate persons
	N/A
	X
	1
	2
	3
	4
	5
	6

	e) Training and technical assistance available
	N/A
	X
	1
	2
	3
	4
	5
	6

	f) Training and technical assistance are accessed as required
	N/A
	X
	1
	2
	3
	4
	5
	6

	g) Technologies enhance community’s self-reliance 
	N/A
	X
	1
	2
	3
	4
	5
	6

	9. Joint Ventures
	
	
	
	
	
	
	
	

	a) The CBO understands joint venture guidelines
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) The CBO understands conditions of joint venture agreement
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) An agreement is in place with joint venture partner
	N/A
	X
	1
	2
	3
	4
	5
	6

	e) The CBO adheres to the joint venture agreement
	N/A
	X
	1
	2
	3
	4
	5
	6

	d) The CBO monitors the implementation of joint venture agreement
	N/A
	X
	1
	2
	3
	4
	5
	6

	e) Joint venture selection is participatory and transparent
	N/A
	X
	1
	2
	3
	4
	5
	6

	10. Tendering and Selection
	
	
	
	
	
	
	
	

	a) The CBO advertises tender in a timely manner
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) Members participate in identifying options to be included in the tendering bid document
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) The tendering process is carried out in a transparent manner
	N/A
	X
	1
	2
	3
	4
	5
	6

	d) CBO notifies the joint venture partner of its intention to re-tender in a timely manner
	N/A
	X
	1
	2
	3
	4
	5
	6

	e) CBO follows government/sector tendering guidelines and regulations
	N/A
	X
	1
	2
	3
	4
	5
	6

	f) CBO follows government/sector selection guidelines and regulations
	N/A
	X
	1
	2
	3
	4
	5
	6

	g) The CBO encourages local sourcing in awarding of tenders
	N/A
	X
	1
	2
	3
	4
	5
	6

	11. Financial Management
	
	
	
	
	
	
	
	

	a) Annual budgets are prepared according to operational plans
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) Budgeting procedures are adhered to
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) Financial management systems are in place
	N/A
	X
	1
	2
	3
	4
	5
	6

	d) The CBO is using well defined financial control systems 
	N/A
	X
	1
	2
	3
	4
	5
	6

	e) Financial reports are prepared as required
	N/A
	X
	1
	2
	3
	4
	5
	6

	f) Skills exist within management to implement financial systems
	N/A
	X
	1
	2
	3
	4
	5
	6

	12. Organizational and Administrative
	
	
	
	
	
	
	
	

	a) Clear management structure exists
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) Management carries out its defined roles
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) Management has the necessary skills to undertake their responsibilities
	N/A
	X
	1
	2
	3
	4
	5
	6

	d) Administrative policies and procedures are documented
	N/A
	X
	1
	2
	3
	4
	5
	6

	e) Administrative policies and procedures are followed
	N/A
	X
	1
	2
	3
	4
	5
	6

	13. Benefits Sharing 
	
	
	
	
	
	
	
	

	a) The CBO has a re-investment policy
	N/A
	X
	1
	2
	3
	4
	5
	6

	b) Benefits sharing policy is utilized
	N/A
	X
	1
	2
	3
	4
	5
	6

	c) The benefits sharing policy is reviewed regularly
	N/A
	X
	1
	2
	3
	4
	5
	6

	d) CBO uses benefits accrued from natural resources to develop communities’ amenities, e.g. education, health services, clean water, improved shelter
	N/A
	X
	1
	2
	3
	4
	5
	6

	e) The CBO benefits are valued by members
	N/A
	X
	1
	2
	3
	4
	5
	6


	Performance Indicator Reference Sheet #23

	Indicator:
	Capacity of Constituency Groups in Advocacy

	B.  Description

	Precise Definition: Capacity of constituency groups in advocacy as measured by an annual indexed figure.

The Advocacy Index as developed by KCMP participants will be used. This index includekey components indicative of skill levels related to an organization's capacity in advocacy.  For example, (i) The CBO has clearly stated advocacy objectives; (ii) the CBO has skilled manpower available for advocacy; and (iii) the CBO identifies advocacy issues with membership, etc.  These items are scored on a scale of 1-6 where: 1=needs immediate attention; 2=needs major attention; 3=needs attention on a wide scale; 4=needs attention on a limited scale; 5=acceptable, needs minor attention; and 6=acceptable no need for immediate attention.  The annual advocacy index score is the aggregated overall rating participating CBOs obtain on the advocacy index. Each CBO targeted will be periodically reassessed based on the advocacy index score ( after receiving capacity building support from KCMP fin their areas of identified weaknesses).

Unit of Measure: Annual Advocacy Index figure representing the degree to which a group has capacity in advocacy. 

Disaggregated by: NA



	C. Plan for Data Collection

	Data Collection Method: OCAT 
Data Source(s):   KCMP partners (Advocacy Index score)

Timing / Frequency of Data Collection: Annual.

Est. Cost of Collection: Negligible.

Responsible organization / individual(s): 

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting:  Compare targets to actual performance. Review trends over time.  Report qualitative information describing and advocacy activities undertaken and record outcomes to influence policy change or redress in policy environment. Note the percentage of targeted CBOs who have advocacy skill levels at the expanding or mature level.  The information will be gathered through the OCA process and provided by Pact and reported accordingly.



	E. Data Quality Issues

	Known Data Limitations and Significance (if any): Nil.

Actions Taken / Planned to Address Data Limitations: 

	F. Performance Data Table

	Notes on Baseline and Targets: For CORE: 5 CBOs are originally planned to participate in the assessment and receive support in building advocacy capacity within their organizations.

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Data collection form 23 – Capacity of constituency groups in advocacy.

	Name of OCATTER:
	
	Date:

	Name of CBO
	Advocacy index Score
	Comments

	
	
	


(NOTE: Consider dropping this Indicator as it’s covered elsewhere especially by Indicators on # titles/leases and formal authorities issued)
	Performance Indicator Reference Sheet #24

	Indicator:
	Number of management agreements being implemented. 

	B. Description

	Precise Definition: 

Unit of Measure:.

Disaggregated by: 


	C.  Plan for Data Collection

	Data Collection Method: 
Data Source(s): 
Timing / Frequency of Data Collection: 
Est. Cost of Collection: 
Responsible organization / individual(s): 

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: 

	E. Data Quality Issues

	Known Data Limitations and Significance (if any):

Actions Taken / Planned to Address Data Limitations:

	F. Performance Data Table

	Notes on Baseline and Targets:  

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


	Performance Indicator Reference Sheet #25

	Indicator:
	Number of CBOs actively participating in coastal and marine policy dialogue by type of participation (i.e. advocacy campaigns, meeting participation...)

	B. Description

	Precise Definition: Indicator refers to the number of CBOs empowered to actively advocate and influence change through participating in policy dialogue and formulation processes.

Unit of Measure:. Number(s)

Disaggregated by: Type pf participation



	C.  Plan for Data Collection

	Data Collection Method:  Performance report.
Data Source(s): KCMP partners
Timing / Frequency of Data Collection: Annual
Est. Cost of Collection: Negligible
Responsible organization / individual(s): 

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: compare targets versus actual performance

	E. Data Quality Issues

	Known Data Limitations and Significance (if any):

Actions Taken / Planned to Address Data Limitations:

	F. Performance Data Table

	Notes on Baseline and Targets:  

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Data collection form 25 – Number of CBOs actively participating in coastal and marine policy dialogue by type of participation (i.e. advocacy campaigns, meeting participation….)
	Data collector:
	Date:
	Location:

	Type of participation:
	Number of CBOs
	Comments:

	
	
	


	Performance Indicator Reference Sheet #26

	Indicator:
	Number of violations (breach of safety and security) reported by type

	B. Description

	Precise Definition: Number of violations reported. A violation is an act that breaches safety and security of the Coastal resources and resource users.
Unit of Measure: Number of violations.
Disaggregated by: Type, resource and resource user.


	C.  Plan for Data Collection

	Data Collection Method: Reports.
Data Source(s): Partners, beneficiaries, Navy and police
Timing / Frequency of Data Collection: Periodic and annual.
Est. Cost of Collection: minimum-it can be low or high depending on circumstances.
Responsible organization / individual(s): KCMP partners.

	D. Plan for Data Analysis, Reporting, and Review

	Data Analysis & Reporting: Review of reports.

	E. Data Quality Issues

	Known Data Limitations and Significance (if any): in-accurate and or false reports.
Actions Taken / Planned to Address Data Limitations: Verifying the reports

	F. Performance Data Table

	Notes on Baseline and Targets:  

	G. Other

	Comments

	Date
	Targets 
	Actual
	Comments 

	
	(Baseline)
	--
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	


Data Collection Form

	Site/area
	Type of violation
	Number of violations
	Source

	
	
	
	

	
	
	
	

	
	
	
	


DATA QUALITY PLAN

See the Data Quality issues in the indicator information sheets.
INDICATOR MEASUREMENT TOOLS

See Indicator Protocol reference sheet to be developed
MONITORING TOOLS

Monitoring tools to be developed

EVALUATION PLAN

ACTIVITY EVALUATION
	What components of the program do we want to learn more about or evaluate
	Sub components 
	What exact questions do we want to answer or want evaluated / explored
	What data do we have to help us analyze this question/topic?


	What further data will we need to acquire?
	Who should be involved in either giving input or analyzing information?
	When will we obtain info (dates) or conduct analysis?
	When and how will we disseminate the data and adapt our program?

	ICM Initiatives


	Infrastructure


	How many of the planned structures are complete & at what level? 

Reasons for completion/incompleteness?

What is the 

level of stakeholder involvement? 

Is there sense of ownership?

Which infrastructure development initiatives worked better and why?
	Indicator data form (Indicator form no. 17) 

Financial records
	Sense of ownership  through a social survey
	KCMP staff & partners

Recipient communities

GOK Departs. i.e.  public works


	Indicator data sheets updated bi annually Mid-term assessment


	July & January

 Reports to partners

Newsletters to stakeholders

Review of results framework -March

	
	Resource

 Based planning 
	What resources are targeted?

Where are the resources located?

Who & how many are participating/involved-technical, stakeholders-?

How many planning sessions held? 

What is the KCMP contribution?

What is the beneficiary’s contribution?

Which are the success stories?

Have the ICM plans been adopted, implemented and replicated?
	Signing sheets for training

Indicator data forms (No. 5, 12 13,14,15, )
	Level of completion
	KCMP staff & partners

Recipient communities

GOK Departs. i.e.  public works


	After each training session

Indicator data sheets updated biannually


	July & January

 Reports to partners

Review of results framework -March


	
	Resource access and utilization
	Which interventions have been put in place to promote resource utilization?

How successful are the interventions? 

How are the stakeholders utilizing the resources?

Are there any success stories?

Are there safe guards to ensure sustainable utilization of resources?


	Indicator data form (Indicator form no. 4,6, 7) 


	
	
	
	

	
	Awareness and Mobilization 


	How many stakeholders are aware of ICM?

Are the stakeholders using ICM in their activities?

How much resources are spent on creating awareness on ICM?

What media covered ICM activities?
	
	
	
	
	

	Program Management
	
	Are we meeting the program targets in time?

How are partners involved in planning and implementation?

Are the resources allocated adequate and timely?

How committed are the partners and are they motivated?

Are there program time over runs?
	Performance review reports

M & E report

Financial records


	Partner motivation-Survey on Appraisal partner motivation

Activity reports
	Internal review by KCMP partners

External Consultant
	
	

	ICM POLICY


	
	-What were the policy issues identified?

- How were the issues identified?

- How far did we go in having the issues addressed?

- What role did communities play in advocating for policy change?

- How far did we go in the policy process and why?

- To what extent were grassroots/local institutions involved in the policy process? 

- What role did the national office play in the process?

-What level of financial resources were allocated to policy development?


	- Several report on issues identified

- Consultants and workshop reports

- Notes on lobbying meetings at Ministerial headquarters, - - Minutes of ICM partners meetings,  

- Workshop reports

- Indicator data no #25 Number of CBOs actively participating in coastal and marine policy dialogue by type of participation (i.e. advocacy campaigns, meeting participation)

- Indicator data no #11: level of policy /legislations advancement 

- Indicator data on # 15 the number of partners actively involved in ICM process.

Indicator data no # 21 -Number of reports disseminated to local decision makers
	Cases  of what has happened in other countries,

Participation at national level in the policy process

Communities participation in the process
	KCMP Secretariat

KCMP Partners

AG Chambers

Parent Ministries

Experts/Key Informants


	Quarterly reports on Issues identified

Bi-annual program reports

Indicators annual data 

Mid-assessment /evaluation

Final evaluation
	Discussions during monthly ICM meetings

Bi-annual

Stakeholders forums

Chief Executives  annual meetings



	CAPACITY BUILDING


	
	- How were the capacity building needs identified?

- What areas of capacity building needs were identified?

- To what extent were target institutions/CBOs involved in the process?

- What kind of capacity building processes and inputs (funds included) were provided?

- How effective were the capacity building processes, inputs and methods provided/used?

- Have the training needs of program officers been identified and met? 
	- Indicator data on #10 organizational capacity of targeted CBO

- Indicator data on # 9 financial benefits to communities from nature focused businesses

- Indicator data on # 12 and # 13 number (by type) of trainings/workshop ; number of people trained

- Indicator data on #22 on business capacity

- Training evaluation forms

- Training reports

- Sign in sheets from training
	Communities perception of the capacity building 

Other stakeholders/NGO reports/perceptions  on capacity building
	Implementing partners

KCMP Secretariat

Consultants/

Experts


	Indicator data updated annually

Training reports/

evaluations form after each training

Quarterly performance reports

Bi-annual and Annual performance reports

Mid-term evaluation reports
	Discussions during ICM meetings

Annual results framework review

Chief Executive annual meetings


REPORTING PLAN

	Internal 
Audience 
	Communication Tool Selected for Reporting Purposes
	Schedule for Reporting

	Board of Director
	Activity Reports
	Bi Annual (1st July,1st January)

	
	Annual Reports
	1st January

	
	Financial Reports
	1st January

	Community Leaders
	Activity Reports
	Bi Annual (1st July,1st January)

	
	Financial Reports
	31st December

	
	Annual Reports
	1st January

	Program Directors and Managers
	Monthly Reports
	1st Working day of every month

	
	Quarterly Reports
	1st April, 1st July, 1st Oct, 1st Jan 

	
	Monthly E-Mail updates
	

	
	Final Performance Reports
	Project Inception, On demand

	
	Financial, Audit and Close out Reports
	May 15th 

	ICAM Partners
	Annual Reports
	1st September

	
	End of Project Report 
	30 days after end of grant


	External

Audience 
	Communication Tool Selected for Reporting Purposes
	Schedule for Reporting

	USAID
	Financial

Quarterly Report
	October 15th , January. 

April 15th 

	
	B… Annual Progress
	January  31st

	
	Annual Reports
	September 30th 

	
	Mid- Assessment
	

	Parent Ministries
	Budget Estimates
	December 31st

	
	Annual Workplans
	May 30th

	
	Annual Reports
	December 31st

	Politicians
	Casual Contacts
	On demand

	
	Newsletters (Quarterly)
	April 15th 

	
	Activity Briefings
	-

	
	Fact Sheets (Quarterly)
	Project Inception, On demand

	
	DDC Presentations
	May 15th 

	Communities
	Meetings/Barazas
	Project Inception/ All above/

On demand

	
	Activity Inception Meetings
	Inception

	
	Progress Meetings
	Ad hoc

	
	Commissioning forums
	

	Others

NGOs
	Meetings
	Appointments

	
	Newsletters
	Periodic

	
	Stakeholders
	Periodic

	
	Meetings
	Ad hoc

	
	Other forums
	As above


APPENDIX A: AUDIENCE ANALYSIS

APPENDIX B: KCMP ORGANIZATIONAL CHART

APPENDIX C: INTEGRATED COASTAL AREA MANAGEMENT (ICAM) INSTITUTIONAL MEMBERS
	Kenya Forestry Research Institute

P.O. Box 20412  00200

Nairobi


Tel: 066-32891/2/3


Fax:
066-32844

Director of Water Development

P.O. Box 30521

Nairobi.

Tel: 020-2716103

Fax: 020-2727622

Kenya Marine Fisheries & Research Institute

P.O. Box 81651

Mombasa

Tel:041-475151/475152/4


Fax: 475157 

Fisheries Department

P.O. Box 58187-00200

Nairobi


Tel: 020-3742320/749936


Fax: 020-3744530

Kenya Wildlife Service

P.O. Box 40241

Nairobi


Tel: 020600800/602345


Fax:  020-501752/500276

Municipal Council of Mombasa

P.O. Box 90440

Mombasa.

Kenya Association of Hotelkeepers & Caterers
P.O. Box 83378

Mombasa


Or Fax: 041-5485652/405


Tel:041-5485926/7/8/9

National Museums of Kenya

Museum Hill Rd. Westlands

P.O. Box 40658

Nairobi


Tel: 020-220058/222425


Fax: 020-3741424
	Kenya Ports Authority

P.O. Box 95009

Mombasa


Tel: 040-312211/221211


Fax: 0410311867

National Environment Management Authority

P.O. Box 47146

Nairobi

Tel: 020-609013/27


Fax: 020-608997


Forestry Department


Chief  Conservator of Forests

P.O. Box 30521


Nairobi

Tel: 020-3754904/5/6


Fax: 020-3764249

Coast Development Authority

P. O. Box 1322,

Mombasa

Tel. 041 224406/225774

Fax. 041 224411

Department of Tourism

Ministry of Information & Tourism

P. O. Box 30027

Nairobi


Tel: 020-313010


Tel: 041-223465

PARTNERS

PactKenya

P.O. Box 76390 - 00508

Nairobi


Tel: 020-578271/3/4


Fax: 020-570775




PERFORMANCE MONITORING PLAN (PMP)/M E & R TRAINING WORKSHOP
DATE: MONDAY, 21ST TO THURSDAY, 24TH 2005

VENUE: SUN N’ SAND BEACH RESORT, KIKAMBALA
WORKSHOP REPORT

1.0
INTRODUCTION

The Monitoring, Evaluation and Reporting (ME & R) training workshop was organized by the Kenya Coastal Management Program (KCMP) in order to develop a Performance Monitoring Plan (PMP) for the Program. The Plan is necessary for the systematic and timely collection of performance data, analysis and reporting. The training workshop was attended by representatives from KCMP partner institutions (annex 1).
1.1
Workshop Objective

The objective of the workshop was to develop the components of the Performance Monitoring Plan for the Kenya Coastal Management Program (KCMP).

1.2 Workshop Outputs

The expected outputs for the workshop were as follows:

· Identification of audience and their information needs.

· Identification of some or all indicators to monitor efficiency and evaluate the effectiveness of the Program.

· Identification of the evaluation system to be put in place by the Program.

· Identification of the reporting system to be put in place by the Program.

2.0
OPENING REMARKS 

Eng. Wainaina Mburu, Executive Secretary of ICAM/KCMP welcomed the participations and appreciated their continued support to the Program. In his opening remarks, Dr. B. A. J. Mwandotto underscored the need to consider the social dynamics of the KCMP target groups and therefore set realistic monitoring indicators and targets for effective implementation of the Program. 

3.0 WORKSHOP PROCESS AND RESULTS

Lynn McCoy was the main resource person on day 1 while Paul Cowles was the resource person on day 2 and 3.  The workbook on Monitoring, Evaluation & Reporting Course # 1 prepared by Pact, Inc. (2005) was used as the main training resource material.

Day One

During the morning session, the participants were led in listing their expectations for the workshop (annex 2). This was later followed by a presentation on the principles and essential elements of ME and R System and identification of audiences and information needs.   This included: 

· identifying the benefits and purposes of tracking performance, measuring results and reporting the progress of a program

· defining the terms monitoring, evaluation and reporting (MER) as well as other key terms often used in the discussions of MER systems

· essential elements in developing a successful MER program

· factors that contribute to monitoring program failure

· determining different audiences for the Program and their unique information needs.

The group tasks involved identifying benefits of monitoring and evaluation and identification of the Program specific audiences and information needs.

In the afternoon, the focus was on Principles of Results Based MER and Review of Results Framework. Emphasis was laid on the importance of results based management and monitoring, levels of results and refining strategic plan elements into results statements to clarify linkages and hierarchy. The participants went into two groups during which they reviewed the KCMP activity results and thereby developing a Results Framework for KCMP. The last presentation for the day was on Indicators and the participants had an opportunity of learning the importance, how to identify indicators, selecting indicators, criteria for assessing the quality of indicators and how/why it is necessary to develop indicator protocols.
Day Two

Day two presentations/discussions and group work were largely on reviewing the indicators for the KCMP, assessing the quality of the indicators selected and developing indicator protocols/methods to be used to collect data for KCMP. Data Collection Forms were developed for the 25 indicators selected. 
Day Three 

 The focus was on Monitoring Tools, Evaluation and Reporting. In addition to indicator protocols that a Program may use to track progress of their programs, other monitoring tools presented included:

a) A benchmark calendar

b) An activity based budget of the benchmark calendar

c) A comparison chart

d) A deliverables schedule

On evaluation and reporting, emphasis was laid on the importance of evaluation and reporting, the different types of evaluations, reports and communication tools for use by a Program, who should be involved in evaluations, developing a learning agenda and formats for project quarterly and final reports. Through group work and discussions, the participants were able to: 

a) Develop an evaluation program and schedule and identify some of the learning agenda questions.
b) Develop a reporting program and schedule.
4.0
WAY FORWARD

In order to finalize the PMP, the following was agreed:

· To write up a draft PMP.
· Circulate draft PMP to the participants (within 2 weeks).

· Review the draft PMP (mid April 2005).

· Send the draft PMP to USAID. 

· Review and finalize the PMP (early May 2005).
· Put together baseline and current data values.

WR Annex 1: List of Participants
	No.
	NAME
	INSTITUTION
	ADDRESS/E-MAIL
	TELEPHONE

	1.
	Dr. B.A.J. Mwandotto
	Coast Development Authority
	P.O. Box 1322, Mombasa
	0722-755749

	2.
	Mr. S.M. Mwanguni
	Coast Development Authority
	P.O. Box 1322, Mombasa
	0733-600910

	3.
	Mrs. M.W. Mukira
	Fisheries Department
	P.O. Box 90423, Mombasa
	0733-736704

	4.
	Mr. J. Ngugi
	Pact – Kenya
	P.O. Box 10042, Mombasa
	0722-968913

	5.
	Mr. P.E. Kahaso
	Pact – Kenya
	P.O. Box 10042, Mombasa
	0733-776983

	6.
	Mrs. S. Khamis
	Kenya Association of Hotel Keepers & Caterers
	P.O. Box 83378, Mombasa
	041-228208

	7.
	Mr. E. Mathuva
	Tourism Department
	P.O. Box 80091, Mombasa
	0722-865111

	8.
	Mr. F. Mdoe
	Coast Development Authority
	P.O. Box 1322, Mombasa
	0720-898052

	9.
	Ms. A. Mkazalla
	Coast Development Authority
	P.O. Box 1322, Mombasa
	0722-980787

	10.
	Mr. J. Wainaina Mburu
	Coast Development Authority
	P.O. Box 1322, Mombasa
	0722-556084

	11.
	Mr. Kaleb A. Mwendwa
	Kenya Marine Forum
	P.O. Box 85620, Mombasa
	0734-333712

	12.
	Mr.S. Mwangi 
	Kenya Marine Fisheries & Research Institute 
	
	

	13.
	Mr T.E. Mbuvi. 
	Kenya Forest Research Institute
	P.O. Box 1078, Malindi

kefrigede@africaonline.co.ke
	

	14.
	Mr. H.S. Massa
	Water Department
	
	

	15.
	Esther Luganje
	Coast Development Authority
	P.O. Box 1322, Mombasa
	041-224406

	16.
	Ms. Lynn McCoy
	Pact, Inc
	
	

	17.
	Mr. Paul Cowles
	Pact, Inc
	
	


WR Annex 2: Workshop Expectations
The following are some of what the participants expected by the end of the training workshop:
· Develop/understand structure for Monitoring and Evaluation

· Develop clear performance/Monitoring and Evaluation indicators
· Develop focused reporting system for all the partners

· Coordinated Monitoring and Evaluation

· Develop a reporting system understood by beneficiaries

· Develop/understand reporting system for KCMP 

· Develop/understand/set simple indicators and targets

· Develop clear performance monitoring plan for KCMP
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