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Agenda

• What is collaborative software?
• What are some of the common features?
• What products are available?
• How do I determine which package is best for me?
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Collaborative Software supports the five major areas of 
knowledge sharing activities.

OrganizeCapture Discover ShareCommunicate

Knowledge 
capture/

collection:
The gathering, 

compilation, and 
storage of 

knowledge in a 
repository

Knowledge 
discovery/ 
creation:

The uncovering of 
patterns and 

analysing of data 
that results in new 

knowledge

Knowledge 
communication:

Disseminating 
knowledge to 

targeted teams 
and individuals

Knowledge 
sharing: 

Transferring and 
communication of 

meaningful 
knowledge between 

teams and 
individuals

Knowledge 
organization:

The classification 
and categorization 
of knowledge into 
meaningful groups 
that permit easy 

discovery, retrieval, 
and analysis
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Collaborative software represents various combinations of features 
seen in other products that supports the knowledge sharing 
process. 

• Data Warehousing
• Linguistic/ Semantic 

Analysis
• Meta-data 

Management
• Workflow 

Management

• Information Push
• Group 

Communication
• Distance Learning
• Messaging
• Natural language 

querying
• Personalization

• Data Mining
• Expertise 

skills/location
• Visualization

• Document 
Management

• Collaboration
• Conferencing/ White 

Boarding

• Collaboration
• Conferencing/Whit

e Boarding
• Online 

Communities

OrganizeCapture Discover ShareCommunicate
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Common Collaborative Software Functional Requirements

• Document and Content 
Management

• Collaboration

• Expertise Management

• Personalization

• Training

• Events, Scheduling & Tasks 
Management

• Global Search, Taxonomy & 
Data Management

• Technology Integration & 
Flexibility

• Implementation Costs & 
Scalability



|  4-Nov-03 |6

Business Consulting Services

© Copyright IBM Corporation 2002

Document and Content Management

Typical Features:

• Storage facilities
• Security and access control
• Knowledge object types
• Organization of objects according to 

a taxonomy of content areas
• Document check-out
• Version control
• Search across document types
• Indexing
• Cataloging
• Summary document previews
• Creation and use of meta-data
• Recovery of deleted information
• Integration of disparate data sources
• Document conversion
• Subscription
• Administration facilities (e.g., 

account management, usage 
reports, etc.) 
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Collaboration

Typical Features:

• Asynchronous conversation spaces
• Threaded and/or streaming discussion
• Indication of “new” entries
• Bookmark for messages
• Subcommunities for subtopics
• Public user profiles
• User preferences for viewing and selecting postings
• Navigation facilities among topics
• File upload with postings
• Search mechanisms for discussion postings, but not 

for uploaded files
• Some e-mail support
• Simple authentication capabilities
• Posting management facilities: editing, clean-up, 

archive
• Monitoring and administration facilities, such as traffic 

analysis, setting privileges
• Customizable user privileges such as opening new 

topics
• Customizable look and feel 
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Expertise Listings

Typical Features:

• Question-asking facilities
• Profiles of experts
• Feedback mechanisms
• Reputation builder
• Automated ranking of experts
• Automated ranking of 

responses
• Automated access to 

databases of frequently 
asked questions 
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Personalized Knowledge Portals

Typical Features:

• Customizable desktop
• Management of multiple views onto 

relevant sources of information
• Full-text, full-index search engines
• Subscription and notification
• Conversation spaces
• Project management capabilities
• Underlying ontology
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Distance Learning and Training

Typical Features:

• Storage of content material
• Open and directed ways for 

students to discuss content
• Synchronous and/or 

asynchronous delivery 
process

• Multimedia presentations
• Recording and broadcasting 

of classroom sessions
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Events, Scheduling & Tasks Management
Typical Features:

• Group calendars
• Outlook/Corporate calendar 

integration
• Room scheduling
• Reminders
• Tasking
• Progress reporting
• Executive summaries
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Global Search, Taxonomy & Data Management
Typical Features:

• Spidering to multiple data 
sources

• Automatic taxonomy 
generation and refinement

• Consistent corporate 
taxonomy

• Artificial intelligence
• Aggregate and trend 

analysis
• Integration of expert 

directory with document 
repository

• Automatic relevance
ranking
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The Collaborative Software Marketplace

Knowledge Portals
• Discovery Server
• K-Station
• Infoworkspace
• Mongoose
• PlumTree
• Intraspect

Document 
Management

• Documentum
• QuickPlace
• Autonomy
• Verity
• Wiki

Collaboration
• iTeamroom
• QuickPlace
• eProject
• eRoom
• Bungo

Access to Expertise
• Sharenet
• Discovery
• Tacit
• Organize
• Discovery Server

Distance Learning
• FirstClass
• Blackboard
• LearningSpace
• WebCT
• Intrerwise

Group 
Communication

• Webcrossing
• eCircle
• Prospero
• Webboard
• eShare

Conferencing/ 
White Boarding

• ConferenceRoom
• SameTime
• SameTree
• VirtualMeeting
• Centra

Data mining/Data 
warehousing

• Data Junction
• Computer Associates
• Sterling Software
• Brio
• Forecross

Integrated, Multifunctional 
COP Technology

No single application 
Perfectly currently supports 
all CoP functions out of the 

box
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Evaluation Approach: The Collaborative Software Functional 
Requirements “Placemat Matrix”
MAJOR FUNCTIONAL REQUIREMENT AREA SCOPE CoP PRIORITY WebBoard eRoom SharePoint Package X Package Y Package Z

Content Management
Submit Raw Data and Upload Documents
Search and Retrieve Content and Documents
Archive Content
Manage Content Workflow

Collaboration
Discussion Boards
Instant Messaging and Chat
E-mail Push
Web Conferencing/White Boarding

Expertise Management
Expert Directory Linked to User Profiles
Searchable Expert Directory
Resource Matching Capabilities

Personalization
User Can Create "myCoP" Page
Functionality and Taxonomy Personalization
User Profile Management

Events, Scheduling & Tasks Management
Events Calendar (submit and read)
E-mail Reminders and Integration
Task Management

Global Search, Taxonomy & Data Management
Global Site Search of all Modules and Content
Simple and Advanced Seach Capabilities
Customizeable Taxonomy/Metadata Attributes
Data Mining and Warehousing
Linguistic/Semantic Analysis

Technology Integration & Flexibility
Integration with MS Outlook
Distance Learning (offline from internet and network)
Technology is 508 Compliant / Accessible
Technology is Easy to Use
Customizeable to CoP Brand M

aj
or

 F
un

ct
io

na
l R

eq
ui

re
m

en
t s

 
an

d 
C

at
eg

or
ie

s

Scope = Size of 
the function –

Small, Medium 
or Large

CoP Priority = 
How Important 
the Function is 
to USAID CoPs 
(high, med, low)

Evaluation Approach

Each category should be scored on 
whether or not it is met by each package 
on a scale of 1 to 5.
A summary score should then be given to 
each Major Functional Area based on 
category score (can also be weighted 
based on priority).
Each package should receive a total raw 
score.
Each package should also receive a 
“weighted-priority” score that includes 
CoP priory as a variable in the final 
weighted score. 
After the results of this matrix are tallied, 
each package must be vetted against the 
nonfunctional areas. 
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More questions ???    www.knowledge.usaid.gov

• Online Resources:
– knowledge.usaid.gov
– knowledge.usaid.gov/communityhome.html

– Copy of Presentation

• Research and best practices on:
– Communities of Practice and Knowledge Management
– Collaborative Software Analysis and Tools
– More real-life examples and best practices

• USAID Knowledge Fair: October 20, 21, and 22

• Contact information
– BDMurrow@us.ibm.com
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