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Overview

“Abacus’ isan internal information management system created for the Office of

U.S Foreign Disaster Assistance (OFDA).

It assists in budget planning, funds tracking and extensively capturing the program planning and
award process.

It facilitates document management, an unclassified cable search and ad-hoc reporting.

It isatool used to assist OFDA in managing its worldwide operations to better meet internal and
external reporting requirements.

Abacus has the ability to query any combination of fields and specify multiple values for any
field controlled by alookup — including such fields as Region, Country, Disaster, Awardee, Type
of Awardee, Sector, Keywords, Locations, Funding, Activity Status, Type of Activity, etc.

It is an integrated system that involves users across the office including the Senior Management,
Program Managers, Regional Coordinators, Disaster Operations Specialists, the Procurement
Team and the Finance Team.

Abacus improves the credibility of OFDA programming and reporting.

The architecture of the application is based on Oracle Developer Suite, Oracle Application Server
and Oracle Database.

It isaweb application and therefore it does not require the installation of client software.
It can be accessed from any computer that is connected to intranet.
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Budget Finance

(Sr. MgmtTeam) (Finance Team)




OFDA Program Process

¥

DRM oD PS OPS
DRM Projects 0D Projects PS Projects OPS Projects
IRAQICE - 25M Capacity Building - 2M Staff Enhancement - 10M CBRNE - 1M
KoreaTyphoon - 1M International Travel - 3M Stockplile - 2M

Embassy Commitment Cable, Mission Allowance Cable, Grant, Cooperative Agreement, Contract,
Delivery Order, Grant, Inter Agency Agreemant, Personal Sarvices Contract, ... ..

Select Funding Type

¥

Y

¥

¥

DRM Actions

Grantto IRC
Coop Agree to IMC
Mission Allowance

0D Actions

Grant to UNOCHA
Coop Agree to UNFAD

PS Actions

PSC to Steve
TA to Lynn
Contract o MAI

OPS Actions

Inter Agency to USDA
PSC to Steve
Mission Allowance
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Procurement Action (Grant as an Example)

Regional Coordinators &
Team Leaders can creafe
Project

Project
Sudan Complex Emergancy

Budget
Funds

Cooperative Agreement
New (Original) Contract/PSC
Funded Modification Funded Modification /Cable - Mission Allowance
Urnfunded Mod

etc..

Unfunded Mod

Pm| Planning PI'CI-POBHI Received Pmpaaal Review Appmval Process &Wﬂl‘d Traduing
Awardes Received date Status Appraoved amournt Obligated Amount
Action Description Requesied Amount Rejected Reasan Aowrard Start Dale Award Mumber
Quarter Cables Issue Lettars Award End Date Confract Officer
Flanned Amount Reporting Schedule OP Negatiotar
Reaion AsARD Memo {check lisi)
Country
Sectors
e Locations Keywords Beneficiaries No-Cost/Change Letter
Saclor Amount Keywords Plannad Mew End Data |
Sub-Saclors Targatad
Activity Dascriplion Reachead




Program Planning and Tracking

Help
78 DCHA/OFDA Bbacus: |
Procurement Action
Updated By |[DADDESS |10/07/2003 16:32
Fiscal Year [P003  Division [DRM  Project 9633652 |Irag-CE Action Seq 353 [IRC
Save | Cancel | Exit | _Delete __ADD Status IMUI:I ICDuperative Agreement - A IDhIigated

Project  Action Planning | Proposal Received Proposal Review Approved Action  Approved Finance Award Tracking  Post Award

Awardee IEIEIIZIEIE IIR‘C - International Rescue Committee CTO IEIDEEMER lDeemer, Eart
Action Description Isecnnd traunch funding

Planned Qtr Fourth '| ﬂmuuntI §2,000,000.00
Country 2BR Ilraq Checkhuuk

Region WE  |Middle East Current Award Nbr [HDA-A-D0-03-00135-00
Comments Itl:utal is to balance out the CA ceiling of 5,000 000; additional armount of 1,000,000 will be added
Total Beneficiaries Planned TargetedI k45,000

Sector | Location  Keyword  Funding Mo Cost/Change Letter Beneficiaries
Sector Sector Amount Sub Sector Activity Description
[« 350 jwater-Sanitation $2,000,000.00 549 WWater Trestment [ h 4

I

[ | I L I
I
I

. C |

$2,000,000.00
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Mission Allowance Model
(Sending Funds to the field)

NE

Mission Allowance
UsalD NaAIROBI

IMILLION 1 M“"qn
Committed
Sector: Disaster Response
: Detail
s
John Doe ¥laty.Eiroln 500,000
Sector: Staff Enhancement SECAOG AT CNhaNCEmEnE Obligated
200,000 300000
Balance Yet
Tobe 500,000
Committed
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Sample Reports

Sector Summary
Awardee Summary
Project Detalls
Proposal Tracking
~Inance Report
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Sector SuUmmary

Abacus

OCT-16-03 11:55 AM

DCHA/OFDA

Sector Summary
2003: Sudan/CE

Food Security/Agriculture

Capacity Building
Coordination

Disaster Support

Admin Support Water-Sanitation

Travel

Staff Enhancement
Resettlement
Rehabilitation
Nutrition

Mon-Food Commodities

Logistics

Health

USAID/DCHA/OFDA-Abacus

Sector Sector Amt
Admin Support 392,946
Capacity Building 1,351,654
Coordination 3,571,111
Disaster Support 277736
Food Security/Agriculiure 11,858 560
Health 12,314,704
Logistics 724 880
Mon-Food Commoditiss 2,547 332
Mutrition 8409 997
Rehabilitation 200,000
Resetilement 50,036
Staff Enhancement 1,021,895
Travel 4,000
Water-Sanitation 5,581,588
Total: $40,886,437
9




Awar dee Summary

Awardee Summary

OCE IR AN 2003: Sudan/CE 2003
(Admin) = e
(Fund Sites) World .VIE.tIUI'I Inc (Fundéites] 5564:311
icti Veterinaires Sans (Logistics) $818,750
(Logistics)
AAHIUSA $549,997
AAH/USA Vi’:ﬁFp . S
ADRA AICF 5804135
AlCF UNICEF - ==
CMA $496,380
CONCERN 52,004,554
SRRE UNFAQ CRS $2787,852
UNDP GOAL 52,690,649
IAS $1,412,310
CMA _ IRC $3,247,505
Samaritan's Purse MEDAIR §1,462,230
NPA 53,097,764
PACT $500,000
CONCERN SCFIUK 51755 602
SCFIUS 52,128,101
SCF/IUS Samaritan's Purse 52,088,234
CRS UNDP 51,221,002
UNFAD $900,000
SCF/IUK UNICEF 54 582,000
PACT UNWFP $700,000
VSFIG $400,000
G DA L Veterinaires Sans 5300:232
|A$ N FA I;:Dr}geresfﬁe gium T
Waorld Vigion Inc 000
IRC MEDAIR Total: 540,886,437
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Project Details

Report run on: October 16, 2003 1221 PM 2003 Sudan/CE i
rage
i PROGRAMS |
Type | Awardee AS | Action Deseription | acation Fe-t:h:-r Beneficiaries $::E rxwam Hbr Start | End | Planned|Commited| Obligated|
[=rant WEFIG 235 Emergency velernary Program - Z0uTiem 3udan [South Sudan  Food Sacumtyragriculiure 252,000 FD-X2 AOQT-G-10-00-00196-03 | 0101103 | 1231403 400,000 400,300 400,000
[=rant Welerinares Zans 26 Continuatiom of Vel Activities In Upper Mlleand  [South Sudan  Food Sacurityiagriculiure 140,000 FD-X3 AOT-G-00-00-00176-03 | DEMD1M3 | 02r20404 300,000 300,000 300,000
FrontieresBalgium ahr-g-3haza
[=rant Wiord Vislon Inc 89 Family Survival KIts - Upper Mile, Babr el Ghazal, puba South  Non-Food Commodities &000 FO-X3 DFC-G-00-03-00070-00 | DEM1M3 | 05G1404 300,000 300,000 500,000
nd Kuba Mouniaing usan
1. PROGRAMS Total: 18,658,316 33.B58316 38638316
P LOGISTICS
Type Awardee A3 | Action Description Location Fet:tur Beneficiaries ;::ﬂ }Qward Nbr Start | End Planned |Commited | Obligated
nterAgency LS0DA 37 Funding for USDA Sudan Programs - southem  [3outh Sudan  Food Sscurtyragriculbure FO-X32 FOA-P-00-03-00024-00 | 10401M03 | 09/30/04 618,750 G16.730 616,730
kecior Intialives In Support of the Sudan Peace
Process
2LOGISTICS Total: 818,730 813,750 818,750
B ADMINISTRATION
Type Awardee AS | Action Description Location Fﬂ:ﬁnr Beneficiareg 'IE:;E rward Hbr Start | End Planned | Commited | Obligated
pac Kaumald, Benjamin B6 P3C 3. 3udan Program OMeer BT Enhancement DFD-5-00-03-00045-00 | 0610303 | 0EM2AIS g3acs 290,954 299,554
Pac Poole-Galdas, Jacquelyl 46 [To proside agdilonal funds Tor Jacque Poole- GLaT Enhancement 39,659 38309
\=aldas F5C
FEC Ficad, Dt 2 [E0-menin PAC extension ET Ennancament HOA-S-O0-2-0OT53-01 | O7A0MZ | O7MS3|  40230|  120.430] 120430
FSC | mnoan, Davie 56 [PSC Exiznaion Tor David R0t Bl Enrarcemen HOA-S-000Z-00153-02 | 071002 | 033003 | GG777|  GOTTT T
T4 Kauffeld, Benjamin 103 [TA-USAID SUdan Fianning Team Mg Trael TADDIDITAQDZEGS | D9D2/03 | 09603 2000 400 4,000
JADMINISTRATION Total: 343,080 343,060 303,161
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Proposal Tracking

Report run on: October 18, 2003 12:08 PM 2004 Liberia/CE T
age
I PROGRAMS
Type Awardes A5 | Action Description Location Fectcur ISuI:u Sector Comments PFEL;::EML P'Iannedlstatus
[=rant ARCF 12 ETa'gem:g.- therapeulic a'1-:i supplementary feeding Mutrizian L pOOCZDB000049 65,873
[5rant CRS5 1 [Emergency food securty Food SecurbyiAgriculbune [Feeds and Toois [Feans and tools 1,000,000
[=rant CRS 3 [Targeted supplemental fesdlng wi Africare and Warjd Mutrizian [Fupglementary Feeding 1,000,100
\ision Frogram
|zran: IMC 5 Emergency heath, waler & sanftation Health, Waler-Zanitation [s6lstance i ransition campsfaneds 500,000
BT IRC £ [Emangency heain, waler & sanitation Health, Waler-Zanitation Issslstance proviced 1o transiion 500,000
ampsiarzas
[=rant IRC 13 fsleasles Campaign Health Expanged Program of pOO0£DB0I00SD 413,003
mmunization
[=rant MERLIM B Emargency healh, waler & sanlialion, NFIs Health pOOD£DBOI0043 1433478
[=rani QXFAM-GB [ ETE'QEW Waler & saniation, IDP proteciion W ater-Saniation pOO0<DB00004T 1,058,193
[=rant UM OCHA T [coordination nfarmation Managament UNCCHA HIC 210,000
[=rant UNFRAD T [Emangency food seCUrty [Cooraination, Food [E2eds an0 To0= [Coomaination and Implementation of 1,000,000
FecuntyAgicuture Feeds and bools disribulion
[=rant UHWFP 11 purritionist 120,000
1.PROGRAMS Total: 7,600,545
BADMINISTRATION
Type Awardes A5 | Action Description Location Fet:tcur ISul:u Sector Comments PFE:L:EML Planned [Btatus
T4 Larsen, Lynnette 18 [TA-Pre-deploymant Crientation Travel ROBOIDITE 13,300
LS Kessingar, James J. 16 [TA-Libera RMT Travel pO00LDB000041 7.900 Commitied: 10032003
JADMIMNISTRATION Total: 21,200
H.CABLES
Type Awardes AS | Action Description Location Fectc-r ISuI:- Sector Comments PFEIL;EEML P'IannedFtatuE
AlsElon USAID Accra 15 rum:ls clie for DART adminisiraiive suppor r: mim S upport | I:E-JELE-BD:EDJ-S | | 40,000 l:jt-l;al.e:l 1MOErH003
4 CABLES Tofal: 40,000
Grand Total : T.661,743
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Finance Report

Project Funding Summary

October 17 2003 2:15 PM

FY  Div Team Project Nbr/Name Fund Code Total Available
2004 DRM | ASIA 8684617 India/Preparedness FD-X4 $200,000 0
Team Total for ASIA: $800,000 0

ECA 8684602 Eritrea’Drought FO-x4 $19,000 12,000

8684603 Ethiopia/Drought FD-X4 $198,769 28,950

8684604 BurundiiCE FO-x4 $203,000 0

8684605 DRCICE FD-X4 $190,000 0

8684607 Somalia’'CE FD-X4 $574,310 0

8684608 Sudan/CE FO-x4 $1,324,000 324,000

Team Total for ECA: $2,509,079 371,950

EFT 9584614 Preparedness/Ag-Food Secunty FD-X4 $931,922 931,922

0684618 Capacity Building FD-X4 5513744 513,744

Team Total for EPT: $1,445,666 1,445,666

SWAN | 9684610 Sierra Leone/CE FO-x4 595,800 0

8684611 Lihera/CE FO-x4 $3,712,900 494 455

8684613 Zimbabwe/CE FO-x4 $1,275,000 0

8684616 Madagascar/DR FD-X4 $300,000 0

Team Total for SWAN: $5,383,700 494 455

Division Total for DRM : $10,138,445 52,312,071
Grand Total: 10,138,445 2,312,071
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Contact Information

For mor e infor mation Please contact
Carol Chan (USAID/OFDA) at
Tel: 202-712-0841
or
Email: cchan@usaid.gov
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