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What is Blended Learning?


What is Blended Learning?


A combination of state of 
the art learning 
methodologies and a 
range of delivery methods 



The Advantages of Blended Learning 


• Innovative 
• High Impact

• Flexible  
• Scaleable 



Range of Learning Products


Performance Self-Instructional Collaborative 
Support Tools Tutorials Workshops 

Individual Facilitated 
Learning Learning 

Blended Learning 
Face-to-Face E-mail 
Print CD-ROM 
Fax 

WebTelephone 



Electronic Resources


•	 Comprehensive information for health 
professionals 

•	 Specialized information products

•	 Provide support for performance improvements in 

the workplace 



The Manager’s Electronic Resource Center


•	 Comprehensive 
management 
resource 

•	 Full-text documents


•	 Practical tools 
•	 Training events 
• Networking  



Virtual Leadership Development Program (VLDP)


•	 Develop leaders who can address leadership challenges 
within their organizations 

•	 Combination of individual and group work 

•	 Facilitators provide intense support 

•	 Material is presented in interactive format on the program 
Web site 

•	 Materials available in multiple formats 







The Impact of the VLDP


Improved team work including:


• work group climate 
• team integration 
• communication 



The Impact of the VLDP


Teams use action plans to address challenges such as:


• improving the quality of services 
• diversifying funding streams 
• refining drug logistics systems 
• improving quality of services for clients 

Teams elect to participate in Leadernet, to receive 
on-going coaching & support implementing their action 
plans 



The Art of Crafting a Business Plan for Social Return on Investment 

•	 Teams develop a business plan for a breakthrough idea 

•	 Face-to-face opening and closing sessions 

•	 Individuals strengthen skills through guided readings & 

exercises


•	 Curriculum is on CD-ROM, facilitators provide support via e-
mail & telephone 







The Business Planning Program’s Impact…


•	 6 teams have completed business plans, 
4 have obtained some level of funding to date 

•	 A transformation of attitudes & concepts


•	 Strengthened organizational teams 

•	 Improved internal processes & systematization 
of information 

•	 Application of new skills and concepts




Reducing Health Disparities in AAPI Populations


•	 2 week web based virtual seminar targeted for health 
care providers in the US 

•	 Self-paced, individual learning


• Module format includes interactive materials & 

opportunity for learners to share experiences


•	 Funded by HRSA’s BPHC and OMH






Results from the Virtual Seminar:

Reducing Health Disparities in AAPI Populations


• New skills and knowledge 
• Increased awareness 
• Opportunity to network 

“Through the use of different media and by considering the information 
in the discussion sessions, I feel that I will be better able to promote 

a sense of trust between my students and their clients. Utilizing a 
holistic model helps us to visualize the whole person, not just the 

disease, with emphasis on HEAL rather than CURE.” 
- Seminar participant 



Key Concepts


•	 Use appropriate technology 
•	 Introduce a new way of thinking

•	 Gain organizational commitment

•	 Enroll teams & build expertise 

within organizations 
•	 Make the program practical

•	 Support learning over time

•	 Provide expert support 



Results


“As a result of the course, we are a closer, 
better team. We discussed things about our 
strengths and weaknesses…that we would 
never have shared otherwise.” 

-Virtual Leadership Development participant




Closing the gap between 

what is known about public health problems 

and what is done 

to solve them 


