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SO 2: Agriculture Portfolio Assessment - Methodological Approach

Phase 1: Preparation

The assessment team will carry out the following preparatory activities prior to traveling to Nigeria to begin the field work. 

· Review program documents to understand the major activities in the portfolio and the progress achieved to date

· Interview USAID and USDA staff in Washington who are involved in the design and implementation of parts of the agriculture portfolio.  

· Prepare a detailed workplan and identify people to be interviewed and trips to be made to the interior of Nigeria during the field work phase.  The attached preliminary workplan provides a general overview of how the field assessment will unfold.  Detailed information on the field trips (i.e., which field locations, which partners/projects, how many interviews/focus groups are needed, logistical support needed from partners, etc.) will be submitted to the SO 2 team by cob (EST) Friday January 24th, 2003. As agreed the SO 2 team will make or facilitate travel and other logistical arrangements to the field sites.  

· Design several information gathering instruments that will be used to gather and document information systematically during the field-work phase of the assessment. Drafts of these instruments will be submitted to USAID by cob  (EST) Monday January 27th, 2003

Phase 2: Field Work

The consultants will carry out four overall tasks during the field work phase of the Agriculture Portfolio Assessment:

1. Initial orientation and understanding of the mission’s agriculture program and portfolio of activities, through further review of documents and interviews in Abuja with USAID and Implementing Partner (IP) staff;

2. Field information gathering, encompassing two of the three weeks in Nigeria, with the team making trips to the North, Southeast and Delta regions to meet with implementing partners, direct beneficiaries and other collaborators and assess project results;

3. Information gathering, primarily in Abuja, from GON, other donors and NGOs regarding the evaluation questions on program impact, role of various players, synergies/linkages, etc;  

4. Synthesizing information gathered into assessment findings, conclusions and recommendations regarding the upcoming strategy. This will end with a presentation to USAID summarizing progress to date and the team’s preliminary findings and conclusions.  

(1) Initial Orientation in Abuja

During the initial two days in the field the team of consultants will organize their work. Specific roles and responsibilities for each team member will be assigned.   However, in general terms, they will have the following roles and responsibilities.  

	Team Member
	Roles and Responsibilities

	Team Leader & Evaluation Specialist

(Harry Carr)
	· Planning/supervision of assessment

· Evaluation research quality assurance

· Appropriateness of final report for mission strategic planning 
· Compilation of final report using inputs from other team members 

	Agricultural Economists (3) 

(Rifat Barokas, Joseph Mwangi, Eric Eboh)
	· Accuracy of data interpretation from agriculture point of view

· Expert informed technical judgment 


The team will meet with USAID and IP staff resident in Abuja in order to gain on overall understanding of the program purposes and activities.  USAID will also have the opportunity to comment on the workplan and data gathering instruments in order to ensure that all its desires are met.  Finally, all logistical arrangements will be finalized.  

(2) Field Work Outside Abuja

A period of two weeks will be spent outside of Abuja.  As is described in detail in the attached preliminary workplan, the team will first visit the Delta and Southeast regions, separating into two teams.  This first set of visits is planned to last three days.  The team will then return to Abuja for one day to synthesize its findings and experiences of the data gathering methods and instruments.  Where necessary, methods and instruments will be refined.  The team will then travel to the North to spend four days, separating as may be found necessary or convenient.

The general methodology followed in the assessment involves the review of qualitative and quantitative program and project data interpreted by expert agriculture economists and evaluation specialists.  The principal means of gathering data will be through interviews with mission staff, project staff and beneficiaries and review of project data where available.  Open-ended, categorical and quantitative information, obtained from SO 2 officers, project staff and beneficiaries will be recorded in instruments differentiated by type of respondent.  The questions asked during the interviews and recorded in the instruments will be structured so as to generate the type of data needed to answer the meta-questions laid out in the statement of work for this assignment. They will also be structured so that responses can be compared across projects, IPs and regions.  For some projects, certainly Farmer to Farmer and the IDFC projects, focus groups will be brought together to obtain beneficiary input and perspectives.  

Some information needed to respond to the questions identified in the SOW will come not from implementing partners and beneficiaries but from other donors, GON, NGO officials, and members of other SO teams in the mission.  This information will be obtained through structured interviews and recorded in more general protocols.    

The consultants understand from the Terms of Reference that there are, essentially, five categories of objectives to be served by the assessment.  These are listed below along with a listing of the possible sources of information for each purpose.  Identifying the sources of information is a first step in designing the instruments for data gathering.

	Portfolio Assessment Objectives
	Sources of Information

	1. Understand results/impacts achieved
	Documents, SO 2 team, IPs, NGOs, donors, GON officials

	2. Evaluate results’ delivery by IPs
	Documents (e.g., IP reports, PMP), IP staff, beneficiaries and stakeholders including SO team

	3. Identify linkages/synergies
	Mission documents, other SO teams, activity stakeholders, donors, NGO community, USAID/Washington stakeholders

	4. Understand USAID’s comparative advantage in the agriculture sector
	GON, donors, NGOs, IPs

	5. Identify lessons learned
	Activity documents, IP staff and beneficiaries, SO team members


Selection of the sites to be visited outside of Abuja will be based on the following criteria: Mission recommendations; geographic considerations and contract value.

(3) Information Gathering in Abuja
As was described above, some of the information to be gathered will come from officials in the Government of Nigeria, other donors and NGOs.  The team will spend two to three days following field visits meeting with these officials.  These meetings will be set up during the interval between the trips to the Southeast/Delta and the one to the North.  The consultants will identify specific institutions and persons to be interviewed through the interviews with USAID and IP staff interviewed during the first field week. 

(4) Synthesis of Findings and Presentation
As noted earlier, the consultants will have used pre-designed data gathering instruments/protocols to ensure that information is gathered systematically and in particular categories from all information sources.  This will facilitate synthesis of findings across beneficiaries/implementing partners/other key informants. 

This process of synthesis will be on-going in the sense that the consultants will be traveling together and interviewing, in many cases together.  It will also be formalized in the workplan as a task to be carried out by the consultants between the first two field visits for 1 – 1.5 days and after the final field visits/interviews for a two-day period. 

At the end of the field phase of the assessment, the consultant team will make a presentation of the synthesis of its findings and its conclusions to USAID.   

After the presentation to USAID, the consultant team will spend one more day in Nigeria synthesizing the feedback obtained from USAID, refining conclusions and lessons learned and further organizing the findings of the field assessment in preparation for drafting of the final report. 

The team will depart Nigeria on 2/23/03.

Phase 3: Report Drafting, Review and Finalization 

Upon returning to the US, the team leader will organize the inputs from other team members, the synthesis products and the raw data gathered and develop a draft final report for submission to USAID. This will take approximately two weeks and will be submitted to USAID by March 7, 2003. 

USAID will take two-weeks to review the draft report and will provide written and/or verbal comments to the team leader by March 21, 2003. 

The team leader will then finalize the report based on feedback received and submit the report in final form by the end of March 2003. 
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