January 18, 1999

Mr. Paul Austin, Director

Operation Day's Work

United States Agency for International Development

RRB/6.10-073

1300 Pennsylvania Ave. NW

Washington, DC 20523-6100

Dear Mr. Austin:

Attached is Salesian Missions’ request for support of the Ciudad de Los Niños program to rescue traumatized youth in El Salvador and prepare them for a productive life.  The project will provide vocational training to 300 youth who are orphans, street children or from extremely poor families.  Most are victims of civil war which ravaged El Salvador from 1975 to 1992 and resulted in great death and destruction in the area around Santa Ana.  The children selected for the program will be given appropriate tests and counseling.  They will choose an appropriate vocational skill in which they will receive training.  The final step at the end of three years of study will be placement in jobs.

The training program is for three years and we are requesting $30,000 per year for each of the three years.

The development and service activities of Operation Day's Work - USA are very important in improving America’s understanding of the needs within the developing world.  We congratulate you on your work.

We will be pleased to provide you with any additional information.







Yours sincerely,







Peter Reitz







Acting Director







Office for International Programs
Operation Day's Work - USA

1999-2000 Funding Application

A. Project Information

Name of Project:


Training Children Victims of War for Jobs, El Salvador

Name of U.S. NGO:


Salesian Missions






Suite 450, 1655 N. Fort Myer Drive






Arlington, Virginia 22209

Contact Person:


Aubrey Mills, Director






or Peter Reitz, Program Officer






Tel: 703 524 0669, Fax: 703 524 9882

E-mail Address: Salesian2@aol.com

Project site in El Salvador:
Ciudad de los Niños Vocational Training School located at Santa Ana

Collaborating Organizations:
Salesian Project Office and the Ciudad de los Niños Vocational Training School


Apartado 274, Santa Ana, El Salvador


Tels: 503 441 2580, 441 0996, Fax 503 447 4006

Project Directors:


Salvador Canjura, OPSALCA (Project Office)






Tel: 503 225 6975, Fax 503 225 9018






E-mail Address: Scanjura@citt.cdb.edu.sv






Fr. Settimo Rossoni, Director Ciudad de los Niños

Project Start and End Dates:

3 years from July 1, 2000 to June 30, 2003

Amount Requested:


US$90,000 ($30,000 per year)

B. Organizational Background

1. Please provide a brief background of your organization.

The Salesian Society is a leading worldwide institution in the field of education and technical training of poor children and in the care of street children, orphans, and abandoned children who lack access to basic needs for survival and development.  Its very successful methods of helping such children were pioneered in the late 1800's by an Italian priest, Don Bosco, and have proven effective for millions of youth who have moved from lives of poverty and desperation to productive citizens as a result.  The Salesians carry out a wide range of development-related education activities for poor boys and girls, including 3,100 schools of which 287 are vocational technical schools and 59 are agriculture schools.  Many other programs to help poor youth also have vocational skills training.  We believe the Salesians constitute the largest international provider of vocational skills training.  Salesian Missions is an IRS Section 501(c)(3) organization founded in 1947 and registered with USAID as a PVO since 1986.

2. Please provide any collaborative history between the El Salvadoran NGO and your NGO.  

Salesian Missions has worked with the Salesians of El Salvador since 1986 through a variety of activities to advance vocational technical education and to care for poor and abandoned youth, including assistance to the Ciudad de los Niños (City of Children).

3. What prior experience do you and your El Salvadoran partner NGO have in the project area?

The Salesian presence in El Salvador began in 1897.  For over 100 years the Salesians of El Salvador have worked with orphans, abandoned children and those traumatized by civil conflicts and natural disasters.  The Salesians are qualified with the Government of El Salvador to provide psychological counseling to children.  As a result of the violence that began in the late 1970s, Ciudad de los Niños was established in 1982 to assist orphaned, abandoned and displaced children to make a smooth transition into the new Salvadoran society as responsible and productive adults.  This is being accomplished through a comprehensive educational and preventive social services program helping youth move from a life on the streets, to an orphanage, and an educational setting, then to independence and self-reliance.  The center provides medium- and long-term shelter to children who need a home and special care and to children being prepared for reunification with their families (if possible), re-entry into the formal education system, and/or permanent placement into a vocational training program.  Boys and girls ages 13 to 19 participate in various skills training courses for jobs.  Job and apprentice placement services are provided to those who complete their training.  Qualified students also receive assistance to allow them to set up their own micro-enterprises and other income-generating activities.

C.
Project Description

1. Project Goal.

The Operation Day's Work Project in El Salvador will have as its goal rescuing orphans and victims of Salvador's turbulent civil conflict and re-integrating them into society to become productive citizens.

2. Project Objectives that support your goal.

a. Identify 300 youth who are abandoned, orphaned, suffering from the effects of severe trauma, or are from extremely poor families.

b. Provide trauma-related developmental and emotional counseling.

c. Develop an educational plan of three years duration for each child including the completion of basic education and skills training for employment.

d. Provision of placement services for students completing three years of study.

3. Project Background/Rationale.

El Salvador, torn apart by civil conflict between 1975 and 1992, was left with thousands of children living in the streets or in sub-standard conditions, without parental supervision.  In order for these children to become productive citizens contributing to their own well-being and to their communities, they must be rescued from the streets and a life of crime and prostitution.  Once recruited, these traumatized children must be evaluated in a program where they are given psychological testing, aptitude tests and educational level evaluation.  Then a program needs to be tailored for each student so that he or she can learn and develop.  This program is one to save children at-risk. 

D.
Project Beneficiaries

1. Who will benefit from this project?

Casa San Juan Bosco - Ciudad de los Niños, Santa Ana.  Ciudad de los Niños is a residence school for 400 children, all either orphans or severely traumatized by the civil war and in need of psychological care.  The beneficiaries will be children rescued from the streets and from extreme poverty.  Please see Attachment 1 for some typical stories of possible beneficiaries.

In addition to the residence program which is primarily for orphans and abandoned children, Ciudad de los Niños runs a primary and secondary school, grades 1 through 9, for 600 children and provides vocational skills training to 700 children from nearby communities.  Vocational training programs are in the fields of metal mechanics, auto mechanics, electricity, electronics, baking, and cement block making.  Please see Attachment 2 for pictures providing a sense of the school at Ciudad de los Niños.

2. How will they benefit from this project?

The children participating in the Operation Day's Work Program will be given the opportunity to receive psychological treatment, taught basic reading and math skills, and then provided with vocational skills training in a field they have chosen and for which jobs care available within El Salvador.  The last step in the process will be for these children to receive help in finding a job. 

3. How will the beneficiaries be involved in the planning and implementation of the Project?

The Salesian methodology involves children in decision making about their own lives and futures at each step.  The methods are participatory and democratic.  In order to ensure the growth of democracy, a significant number of the most capable poor must be provided both the means and the motivation to participate as productive and caring members of the society.  This objective can be enhanced by education, skills training and experience in participation.  A functional democracy can only be achieved, however when the vast majority of the citizens have jobs which provide at least the minimum standards of survival and decency for them and their families.

Therefore, the beneficiaries themselves will elect the vocational programs they wish to follow.  Former students provide guidance in the psychological and aptitude testing procedures so that these tests determine special needs, level of social development and the appropriate educational and vocational programs students can follow.

4. How will the project promote the desired youth outcomes of Confidence, Character, Connection and Competence?

Salesians concentrate their work in economically deprived areas where poverty is the norm, hunger and malnutrition common and illiteracy high.  Salesian socioeconomic development provides youth the means to achieve economic self-sufficiency, and improvement in their lives and communities.  The principal tool of Salesian socioeconomic development is to provide education, technical and vocational skills training coupled with personal development and guidance.  The educational process is designed to enhance children’s understanding of civic and social responsibilities and of their contribution through honest work to the well-being of their families and their communities.

Salesians actively participate in moral and social renewal programs and education affecting youth by providing them the following:

-
A deep sense of dignity through the discovery and valuation of personal resources;

-
An opportunity for students to take initiative and actively participate in making decisions about their own lives and environment;

-
A sense of responsibility and obligation;

-
An appreciation for the social and cultural values of the community.

To achieve its objectives, the Salesian methodology uses an educational structure known as the "oratorio" or "youth center" which is defined as a home you can love, be loved, and where you can learn how to live and work.

The unifying philosophy applied to vocational educational activities encourages students to use their knowledge to meet their communities’ economic requirements, and thereby participate in the social and economic transformation of their communities.  The educational approach uses two inter-related processes and guideposts, “Experience” and “Reflection on Experience”.  Each of these has a specific meaning.  The difference in this educational approach is how students acquire experience.  A subject matter is presented as an object to be transformed.  For example, a piece of wood transformed into a door.  The experience becomes a conscious exercise, which not only transforms the object but teaches practical skills.  Thus, the student learns how to select wood, design a door, etc. while learning the important skill of problem solving.  This differs from the more traditional educational approach.  Rather than first invoking a set of theoretical principles, learning begins with a hands-on approach, which teaches the student the subject as well as its generalization.  This is where the educator acts as a catalyst by providing opinions and reflection.  Students learn while producing and produce while learning.

Learning is deliberately consolidated in the interaction among the student, the teacher and the class.  This process is called “reflection.”  In this process, the role of the educator is critical and is defined, not by the amount of knowledge students acquire, but by the recognition of the student's individual and collective search.

These two elements -- “Experience” and “Reflection on the Experience” -- are further articulated in the teaching process through a three-phased process:  “Discover-while-making,” “Learn-while-making,” and “Create-while-making.”  This process uses the manufacturing of goods needed in the community as the vehicle for learning.  Although there are only a few basic ways to make these needed household items, the process used to arrive at this rudimentary knowledge can impart additional social, manual and intellectual skills.  By encouraging group discussions, the process includes elements of learning also recognized by the Harvard Business School and exemplified in the Quality Circles of Japanese industry.

E. Project Implementation

1. What specific activities will you carry out to accomplish the objectives of your project?

a. Recruitment of 300 orphans, street children, or poor children victims of war.

b. Evaluating and counseling 300 children in terms of their psychological condition, level of basic education, and aptitudes for vocational skills.

c. Designing a training and counseling program for each student to follow to achieve self-sufficiency and become a productive member of society.

d. Assisting each graduating student to find employment. 

Basic Timeline


Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Year One













Selection
X
X*











Evaluation
X
X
X
X
X**








Counseling
X
X
X
X
X
X
X
X
X
X
X
X

Program Design
X
X
X
X
X**








Course Attendance

X
X
X
X
X
X
X
X
X
X***


Year Two













Course Attendance

X
X
X
X
X
X
X
X
X
X


Counseling
X
X
X
X
X
X
X
X
X
X
X
X

Year Three













Course Attendance

X
X
X
X
X
X
X
X
X
X


Counseling
X
X
X
X
X
X
X
X
X
X
X
X

Job Placement







X
X
X
X
X

*Salesians have a long list of possible candidates.  The final selection will be made at the start of the program.

**Evaluation and course design continue for the first 5 months to make sure youth are in the right courses and education track

***The school year is 270 days, 9 months, from February 7 to November 12.

2. How will each side of the partnership be involved in the implementation?

The "Ciudad de los Niños" professional and administrative staff is responsible for the implementation of the project.  A team of eleven professionals staff the various departments of the center.  These include the departments for social services, psychological services, vocational training program, basic education and job placement, remedial services and other recreational, cultural and sports activities.  In addition to the professional staff, the center has an accountant, bookkeeper, and an information services specialist.  The Salesian Project Office in El Salvador is responsible for the monitoring of the project and provides technical, managerial and administrative support.  Technical backstopping and supervision is provide by Salesian Missions Office for International Programs in Washington, D.C.

3. What other local individuals, organizations and/or agencies will be involved in your project activities?

El Salvador's Ministry of Education participates in the training process at Ciudad de los Niños by establishing standards and ensuring that they are met..  Also, El Salvador's Ministry of Labor helps in the placement of graduated students.

4.
What are your plans for continuing the project after these funds are spent?

Ciudad de los Niños was begun in 1982, seven years after the civil conflict started.  It has become a primary institution in Santa Ana.  Salesians have expanded their programs throughout El Salvador starting upon their arrival in 1897, on the basis of sustainability.  Their work will continue in Santa Ana with funding received from donations, tuition, and former students.  Hopefully within a few years there will be no orphans and abandoned children resulting from civil conflict and the Salesians will orient their work to assist poor children.

F. Project Evaluation

1. What results do you anticipate from this project?

a. It is anticipated that 250 of the original 300 students will finish the 3-year course.  When students leave the program for whatever reason, other students are recruited so the program will at all times have 300 youth in training.

b. Of the 250 receiving government vocational training diplomas, 225 will have been placed in jobs, e.g., employed.

2.
What information will you collect and how?

a. The number of students in training.

b. The list of graduates will be maintained.

c. The students who will have found jobs will be counted and these students will be monitored for the first year of their employment after graduating.

G.
Proposed Project Budget

Briefly describe other financial, in-kind, or human resources which will be contributed to this project.  Administrative costs should be no more than 10% of the total budget.


Item
Project Assistance Funds Requested
Other Financial Contributions (List Sources) 
In-kind Contributions (List Sources)
Totals

1.
Tuition
$90,000
$75,000*

$165,000*

2.
Teaching


$60,000**
$  60,000


TOTAL
$90,000
$75,000
$60,000
$225,000

* Tuition for the 9-months, 270-day study program is $150 per student per year.  The tuition includes all costs including teacher's paid salaries. The additional financial contribution is raised from a variety of donated sources and former students.

** Salesians work without salaries and their estimated donated value for this program is calculated at $60,000.
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