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1.0  SUMMARY OF FINDINGS

INTRODUCTION

The United States Agency for International Development (USAID) proposes to fund the Kandahar-Herat Road Rehabilitation Project, possibly in conjunction with other international agencies, as a part of its Afghanistan Rehabilitation of Economic Facilities (REFS) Program.  

Projects identified for such funding are subject to the Environmental Procedures established by Title 22 of the U.S. Code of Federal Regulations, Part 216 (22 CFR 216). Pursuant to those Procedures, actions that have a potential for significant impact within a country require the preparation of an Environmental Assessment (EA) and subsequent approval of the EA and its recommendations to avoid or otherwise mitigate potential adverse impacts. The Procedures identify 11 classes of actions as having an inherent potential for significant environmental effect, including “road building or road improvement projects.”
 

In response to this requirement, this document, together with its attachments and incorporations by reference, constitutes the EA required for the Kandahar-Herat Road Rehabilitation Project (the Project). The EA identifies the potential environmental impacts and issues related to the Project following a process and in conformance with requirements as outlined below. A description of the Project as it is currently conceived is provided by Section 2.0 in accordance with the EA format provided by 22 CFR 216. Details of the potentially affected area, environmental consequences and additional data are provided in the subsequent sections of the EA in accordance with the EA format provided by 22 CFR 216. 

Also in accordance with the recommended EA format, the initial section of the EA (Section 1.0, the section in hand) presents a Summary of Findings pursuant to 22 CFR 216.6 (c) (1) 22 which states (in its entirety) that the initial section of the EA shall be a summary and that “the summary shall stress the major conclusions, areas of controversy, if any, and the issues to be resolved”.  Accordingly, the Summary of Findings is organized to present:

· Major Conclusions (Item 1.1);

· Areas of Controversy (Item 1.2); and

· Issues to be Resolved (Item 1.3).

1.1
MAJOR CONCLUSIONS 

The Environmental Assessment finds that:

· No significant adverse impacts are likely to result from the proposed Project, provided that the actions to avoid or otherwise mitigate potential adverse impacts are incorporated in the Project as specified herein. Specific environmental provisions for the Project’s contractual Conditions of Particular Application (COPA) are provided by Appendix A.

· Less-than-significant adverse impacts may occur during the road rehabilitation activities such as temporary impacts to air quality, noise levels due to construction and inconveniences due to traffic diversions and detours. These impacts will be mitigated by the contract provisions as specified herein, including actions such as water spraying to control dust and the restriction of noise-generating activities to daylight hours and the avoidance of such activities in sensitive areas such as the vicinity of hospitals, etc.  

· Two issues having to do with the road’s shoulder characteristics and Guidelines for the compensation of project-affected persons (PAPs) require resolution as described in Item 1.3 below. 

· Consideration of additional actions beyond the scope of the Project, but within the scope of REFS, are warranted as detailed by Section 6.2.  

1.2
AREAS OF CONTROVERSY

The phrase “Areas of Controversy” in this context is taken to mean areas of disagreement emerging from public comment and participation in the definition of the Project and the Proposed Action.  No such areas of controversy have emerged.

1.3
ISSUES TO BE RESOLVED

The two issues alluded to above and requiring resolution within the scope of the project are:

· Finalization of Shoulder Characteristics. Current plans provide for shoulder widths of 1.25 meters on either side of the roadway. Recommendations have been forward, however, for shoulder widths of 2.25 meters so as to provide adequate space for emergency pull-offs and to accommodate non-motorized traffic (NMT). It is recognized that the issue is one with significant budget implications. From a public safety point of view, the provision of wider shoulders is recommended to mitigate the impact of higher speeds made possible by the road improvements and conflicts between through traffic, NMT and pedestrians, particularly in populated areas where increasing levels of NMT are likely. 

· Documented Adoption of Guidelines for Compensation. Although the Project is not expected to result in impacts to residences, it is likely to impact roadside economic activities and assets, including commercial/bazaar activities and farms in certain areas. Details will be dependent on final design decisions yet to be made (including the selected shoulder characteristics). Recommended Guidelines to mitigate impacts to PAPs, based on the precedents set by related policies in Afghanistan, are provided by Appendix B. 

As also noted above, additional recommendations for actions related to, but beyond the scope of the Project, are provided in Section 6.2.

END NOTES – SECTION 1.0






















� 22 CFR 216 – Agency Environmental Procedures, Paragraph 216.2(d)(1)
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