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During the course, an open discussion with participants of additional steps that might be taken to improve implementation of Environmental Impact Assessment processes under USAID’s Environmental Procedures produced a number of very useful and relevant suggestions. What follows is a summary of recommendations that emerged from this discussion.
Training

· Institute mandatory training for Cognizant Technical Officers.

· Organize more mini-training courses for Mission Staff.
Management

· Make contracting officers aware that contracts should have IEE clauses. Develop standard clauses and include them as annexes where appropriate.
· Include Reg 216 requirements in annual performance monitoring plans.
· Institute mandatory random environmental audits as part of Performance Improvement Review (PIR).
Budgeting

· Include funds for mitigation and monitoring in the contract budget and RFP.
· Allocate Mission funds for independent evaluation and review by local third-parties.
Internal Relations

· Administrator or AEC should reiterate to Mission Directors the importance of Reg 216.
· Mission Orders should be updated regularly. Mission Director should appoint MEO, Deputy MEO, and Program Officers in writing and use this opportunity as an educational tool within the Mission. Mission Director should make specific mention of Reg 216 responsibilities in designation letters for CTOs and SO team leaders.
· Deputy MEO should be in a strategic location (e.g., program office).
· Program officers, RLAs, RCOs, SO team leaders should be encouraged to take greater responsibility.
· SO team / CTO should be responsible for mitigation and monitoring follow-up.
External Relations

· Build capacity of local NGOs.
· Co-operate with other donor agencies.
· Train host-country partners. Hold a 5-day course for implementing partners.
· Arrange for independent review of environmental documentation and follow-up for environmental management action plans. Strengthen the host-country implementing agency for Environmental Impact Assessment. 
