Results of the USAID Regional Regulation 216 and Environmental Issues Training Course


Cairo, Egypt, March 13 – 14, 2002
 (Draft April 14, 2002)

Summary

This regional course was presented for Mission Environmental Officers, Strategic Objective Team Members, Contract Technical Officers and other USAID Mission staff. The course emphasized the value of USAID’s Regulation 216 in providing a systematic approach to the incorporation of environmentally sound design principles in program, project and activity design.  There were a total of 14 participants, including USAID Mission staff from Egypt, West Bank/Gaza, Morocco, Mongolia, Bangladesh and Jordan.   Training costs were covered by the Asia/Near East Bureau under EPIQ I, with primary logistics support funded by USAID/Egypt.   Participants were exposed to the value of following a systematic environmental impact assessment (EIA) process in the design of USAID development interventions. They were introduced to basic EIA principles and assessment tools, and the specifics of USAID’s mandatory environmental requirements under Regulation 216 (Reg 216). This included Reg 216 terminology, categorization of impacts using the Regulation; review of Initial Environmental Examinations (IEEs); and the implementation of Mitigation and Monitoring Plans.  Roles and responsibilities as outlined in the Automated Directive System (ADS) 201 and 204 were explained.  A brief session also elicited suggestions from the participants on how to improve the application of EIA processes in the design of USAID programs. 

Alan Davis, Chief of USAID/Cairo’s Environmental Division provided the opening.  Principal trainers were Wes Fisher from Tellus Institute in Boston and John Wilson, the USAID Asia/Near East Bureau Environmental Officer. 

1. Course Structure

The course introduces participants to the use of the draft Environmental Procedures Training Manual(EPTM).  A Participants’ Sourcebook is also used to present environmental assessment concepts in a modular format.   Hard copy of Power Point slides for most course modules are included in the Sourcebook.  

The first day was devoted to helping participants understand the reasons behind environmental review, principles of sound environmental design, basic concepts for environmental assessment, information and tools for screening and preliminary assessment.  After introduction to USAID environmental procedures, a group exercise was used to help participants learn how to classify activities under an environmental review. 

The second day covered the nature of mitigation and monitoring plans and their implementation, the relationship of USAID Environmental Procedures to the project cycle integration, special and ANE-specific topics, and the role of SO Teams and the MEO.  Modules include the ADS 201 section on Environmental Policy requiring support for improved development of Mission Country Strategic Plans or Integrated Strategic Plans (particularly as related to biodiversity and tropical forests). A module on ADS 204 covers the responsibilities of Bureaus, Missions, SO Teams, Mission and Bureau Environmental Officers.  ADS 204 also outlines Reg 216 responsibilities related to annual SO results, performance and monitoring reviews. 

A copy of the agenda accompanies this evaluation report.

An open discussion with participants of additional steps that might be taken to improve implementation of EIA processes under USAID’s Environmental Procedures produced a number of very useful and relevant suggestions. These are summarized in a USAID Regional Regulation 216 and Environmental Issues Training Course

Cairo, March 13-14, 2002: Participant Recommendations on How to More Effectively Apply USAID Environmental Procedures to USAID-Supported Projects and Programs which accompanies this report.

2. Reaction of Participants (Course Evaluation)

Out of a total evaluation ranking (Scale of 1 to 5, with 5 for the highest score), the course received an overall ranking of 4.4 for “How would you assess the overall quality of the course content?” and 4.0 for “Please rate and comment on the extent to which this course improved your understanding of environmental assessment.”

Course comments included: 

“Excellent.  Instructor & John were excellent, patient and thorough.  Written material is well-presented and course content is excellent. It has improved my understanding of environmental assessment significantly. I feel more confident now in my IEE assessments.”

“All what I need. This is the first time and the course will improve my performance.”

“Content is really interesting.  Quality too, is excellent.I know MORE. I’m ready to a better job now [in preparing IEEs].”

 “Highest ranking, but too short.  Will appreciate a similar course for CTO’s. A moderate increase in understanding of EA since this was the 1st training course in that field, but was too short (too fast).

“Too short.  Needs more group exercises.  Course content was very good, but maybe given the limited time, we should have limited the depth we got into in each topic, except for pertinent sections. This course really improved my understanding of environmental review procedures.”

“More discussion of environmental standards would be beneficial.

(1) Less time allocation for presentations and more for in-depth discussion of each topic 

(2) Even with suggestion  1. above, duration can be kept at 1.5 days for this particular curriculum  

(3)  Excellent course logistics organization

(4)  Excellent course materials”

“This course was prepared for MEOs.  CTOs need more time and more details.  I don’t think it was a good idea to cut the course form 5 days to 2 days (sometimes we, CTOs, felt lost).  Course is still very interesting. “

“Course materials would be very useful because both books are concise, clear and cover all areas.  [Comment on the extent to which this course improved your understanding of environmental assessment:]  “Enough to do the vulnerability checklist for both SOs of the Mission.  Fully prepared to use the manual and course material in writing an IEE.”

“The content waqs good, but there was a bit of redundancy in the material.  Just needs to be better tailored to the number of days.  Good basic principles of EA.  Good reference materials.  I feel I have all the tools and info to do an IEE, but won’t know in my knowledge are until I actually try it.”

“Organization of materials can be made less repetitive. It added to the understanding. [Extent to which you now feel prepared to undertake or assist in the preparation of an Environmental Review or IEE:] Fully prepared .”

“The mixed audience is a challenge. More energy in presentations would help.”

3. Overall Logistics Coordination

USAID/Egypt’s Training Coordinator, Heba Abdel-Salam provided excellent logistics for the course, including handling arrangements for lodging and transport to the Conrad Hotel in Cairo, and evening events for participants.  Debbie Senters of IRG provided additional course backup.  Russ Mischeloff of IRG in Washington helped ensure smooth initial planning.  Heba tracked travel for all participants coming from outside Egypt. Other USAID/Egypt logistic details including provision of course materials and equipment, and conference facilities.  Lunches, breaks and evening events on Tuesday, Wednesday and Thursday were also arranged with care.  

The course was funded through an USAID/Washington ANE Task Order under EPIQ I, with contribution of Heba Abdel-Salam’s time from USAID/Egypt along with course equipment and supplies. The participants covered their own travel lodging and other per diem costs.

4. Course Closing

John Wilson provided the course closing and handed out the Certificates of Completion.
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