USAID Regional Regulation 216 and Environmental Issues Training Course

New Delhi, March 19 – 20, 2002

Participant Recommendations on How to More Effectively Apply USAID Environmental Procedures to USAID-Supported Projects and Programs

1. Greater Awareness of Value of USAID Environmental Procedures and EIA Processes at the Earliest Stages of Design to Improve Program and Project Sustainability:
a. MEO organize regular ‘brown bag’ sessions

b. MEO use the velvet “hammer” approach, emphasizing the mandatory requirements of USAID Environmental Procedures, and Reg. 216 and ADS 201 and 204 processes.

c. Improve use of the annual SO performance review and monitoring process to ensure USAID Environmental Procedures are being applied effectively in project and program design. 

2. Allocate some Strategic Objective funding to PD&L for Environmental Assessment and Environmental Analysis

3. Strengthen Mission Processes Related to Environmentally Sound Design and Project/Program Sustainability through Application of USAID Environmental Procedures and EIA Processes 
a. Each SO Team should have one individual responsible for ensuring compliance (in job descriptions, work statement). 

b. Direct creation of SO Team Environmental Task Force pools with MEO oversight

c. Identify individuals within Teams who are motivated (provide training for them) – Develop stronger institutional capacity with the Mission!!

d. Create Deputy Environmental Officer positions

4. Mission Capacity Building/Training Strategies

5.  Shift Responsibility Whenever Possible to Partners and Implementers
a. Performance-based training course: Provide a one hour add-on.

b. Include in new staff orientation – Reg. 216 responsibility

c. Program Officers – require a short session once a year

d. Make training a checklist requirement prior to funds obligation

e. Creat brief e-mail flyers

6.  Incorporate Reg. 216 Requirements and EIA Process in RFPs, SOWs, Contract Specifications, Cooperative Agreements and Grants
a.  Develop model language


b. More specificity on Mitigation and Monitoring Plans (Environmental Management Plans)

c.  Periodic systematic annual workplan and mid-term reviews

7.  Provide Capacity Building for Outside Professional Talent 

a.  Train partners with a training of trainers (TOT) emphasis:

i.  Direct partners

ii. NGOs

iii.Government Units

iv.Financial Institutions

v. Local Consultants

8.  Establish Local IQCs to Support USAID Environmental Procedures and the Reg 216 Process
Questions for Washington: 

· How to deal with field support obligations under the regulation.  Where does responsibility lie?

· Any possibility of small GIS support for improved EIA processes.

· Can ANE provide pesticide/IPM case studies

· Can ANE provide Forest Management short-term TA and case studies

· Electronics of Standardized Forms are needed from ANE.
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