U.S. Agency for International Development

Bureau for Global Health

Office of HIV/AIDS

Working with USAID: 

 An Introductory Workshop for Community and Faith-based Organizations
Grand Hyatt at Washington Center - 1000 H Street, NW - Washington, DC

November 5 and 6, 2003

Wednesday, 5 November 2003

8:00 
Welcome and Introductions
8:40 
Opening Remarks

· E. Anne Peterson, Assistant Administrator, Bureau for Global Health, USAID 

9:10 
The Presidential HIV/AIDS Initiatives
· Ambassador Randall Tobias, Global HIV/AIDS Coordinator, Department of State

9:40 
Policies Governing USAID’s Works with Faith-based Organizations
· John Gardner, Office of General Counsel, USAID

Robert Lloyd, Consultant on Public Management and Government Relations, will present the following sessions:
10:00 
How Do You Work With USAID?  
· Types of Financial Relationships

· Registering your Organization with USAID

· Process for Obtaining and Administering a USAID Award

· Questions and Answers

10:45 
Break

11:00 
Getting Ready For USAID Aid 
Direct Funding Relationship

· Do we need to change or add to our organizational structure?

· What kinds of policies and procedures do we need to have?

Financial Management, Purchasing, Property Management, Personnel 

· Partnerships with USAID Missions, Regional HIV/AIDS Programs, 

   
and Regional Offices

Indirect Funding Relationships

· Sub-grants through Partnerships with Implementing Partners

· Questions and Answers

12:15 
Lunch
1:15
Applying for USAID Funds 

· Finding and Evaluating Opportunities

· USAID Guidelines

· Preparing the Application

· Questions and Answers

2:15 
How Will Our Application Be Evaluated?  
· Technical Review

· Cost Analysis of the Budget

· Pre-award Financial Responsibility Review

· Questions and Answers

3:30 
Break
3:45 
What Will Happen If We Get Funded?  

· Post-award Administration

· Programmatic Implementation

· Continuing Accountability

· Questions and Answers

4:45
Conclusion of Day One

Thursday, 6 November 2003

8:30 
Breakfast
9:00 
Welcome

· Roxana Rogers, Deputy Director, Office of HIV/AIDS, USAID

9:15
Expanding Partnerships in HIV/AIDS: Challenges and Constraints and Discussion 
with Partners 

· Kate Crawford, Office of HIV/AIDS
Gail Goodridge - IMPACT

Patricia Mechael – CORE Initiative

Polly Mott – Community REACH

10:40 
Break

11:00 
Introduction to Office of Private and Voluntary Cooperation 

· Judith Gilmore and Mary Newton, Office of Private Voluntary Cooperation, USAID
12:00
Lunch

1:15 
The Fundamentals of Preparing Funding Applications 

· Georgia Beans, Grants Manager, Community REACH, PACT

2:45 
Break

3:00 
Overview of USAID’s Program Monitoring & Evaluation Requirements 

· Mary Freyder, Office of HIV/AIDS, USAID

4:00 
Closing Remarks

· Michael Magan, Director, Center for Community and Faith-based Initiatives, USAID

4:15
Conclusion of Day Two

