Single-Year Assistance Program (SYAP)
FY 2007 Results Report Guidance 

Introduction:
Results Reports provided by Title II Cooperating Sponsors (CS) provide meaningful results-oriented information to demonstrate the impact of Title II food aid on food security.  This information is utilized by CSs, USAID Missions, and FFP to demonstrate progress on activities to date, share lessons learned and program best practices, and improve the design and development of future program proposals.  It also serves as an important source of information for FFP/W, Missions and USAID in general to report on the overall impact of Title II programs in general, and to respond to relevant stakeholders including Congress, the Office of the Director of Foreign Assistance (F), and the Office of Management and Budget (OMB), among others.  

APPLICABLE PROGRAMS:

This guidance applies to all Title II Single-Year Assistance Programs (SYAP) with activities implemented in FY 2007, October 1, 2006 – September 30, 2007.  This includes SYAPs implemented by PVOs, the World Food Program (WFP), and partners implementing programs through the International Food Relief Partnership (IFRP).  Note:  While programs implemented through the Productive Safety Net Program (PSNP) are considered SYAPs, they are multi-year in nature and should follow the Results Report Guidance for Multi-Year Assistance Programs (MYAPs) and Development Activity Programs (DAPs) instead.   

Results Reports should cover all activities implemented in FY 2007, regardless of when funding or commodities were provided and/or if the program began late in the FY and has few activities and results to report.  Any activities implemented and results achieved before or after FY 2007 should not be included in the Results Report.  If no activities were implemented during the FY, due to late commodity arrivals, etc., CSs should provide a written statement to this effect following the standard submission process (see below), and indicate that their planned activities will be covered in the following FY’s Results Report submission. 

Final Reports:  Should FY 2007 be the last fiscal year of implementation of a SYAP that has lasted more than one year in length, the Results Report will be considered the program’s final report, and should include a discussion of activities and results not only for FY 2007, but for the entire LOA as well.  While the Annual Results Report provides information on implementation and indicator performance for the fiscal year, the final report should address information that is more results-oriented in nature.  Accordingly, CSs should discuss overall achievement during the program’s LOA versus objectives established in the original proposal, monitoring and evaluation plan, etc.  It should provide a cumulative discussion on why such results were or were not achieved, overall program impact and future implications, capturing lessons learned from activities as well as subsequent evaluations, etc.  (Lessons learned during the program’s LOA should be captured in section D4 of the narrative).  The final program report should also provide an update on the status of the program’s closeout (audits, etc.), where applicable.   
Results Report Submission:
A complete Results Report for SYAPs consists of both narrative and applicable attachments, as detailed below.  FY 2007 Results Reports are due no later than November 16, 2007.   Programs closing prior to the end of FY 2008, September 30, 2008, and prior to the release of the FY 2008 Results Report guidance, should follow the guidance for FY 2007 programs and submit their final report no later than 90 calendar days after the expiration of the program’s Life of Activity (LOA), but no later than November 1, 2008.  

CSs should submit a hard copy and an electronic copy of their report(s) to both the Office of Food for Peace/Washington (USAID/FFP/W) and the relevant USAID Mission/Embassy/Regional Office(s).  If the CS is reporting on a regional program, the Results Report must be submitted to all applicable USAID Missions.  

The hard copy submitted to FFP/W should be sent to:

AMEX International

FY07 Results Report Submission

RRB North Tower, Suite 270

1300 Pennsylvania Ave., NW

Washington, DC 20004  USA
The electronic copy submitted to FFP/W should be sent to: ffpdocs@amexdc.com.  CSs should include “FY07 SYAP Results Report”, the CS name and country in the subject line of the email for each submission.  CSs should note that zipped files may not be accepted at USAID email accounts, and should follow up with the mission to ensure all files were received.
Results Report FORMAT AND COMPONENTS:

Format:  Cooperating Sponsors are advised to follow the basic format and order established in this document when completing their supplemental questionnaire.  Basic formatting changes may be made to accommodate tables, photos, graphs, etc.  Note that for clarity, any dates should be provided in the U.S.-style, i.e. month/date/year.  

Components:  A complete Results Report includes the timely and complete submission of a Results Report narrative (see template below) and corresponding attachments as listed below, provided in this order and with titles corresponding to those provided in bold, where applicable.  


Attachments:

· Summary Request and Beneficiary Tracking Table;

· Standardized Annual Performance Questionnaire (SAPQ), if applicable
;

· List of Acronyms, if applicable;

· Evaluations, studies, reports, etc., if applicable; and

· Supplemental Materials, if applicable, including reports, case studies, source data, evaluation results, etc., if applicable and relevant to the program and overall food security objectives.  

QUESTIONS:
Questions directly related to FY 2006 SYAP Results Reporting may be directed to Melissa Joy or Arielle Giegerich at AMEX International at 202-962-0048 or via email at mjoy@amexdc.com or agiegerich@amexdc.com, respectively.  Please copy Vicky Michener, AED/FANTA Project, on all email correspondence at vmichener@aed.org.  Questions related to individual country programs and performance should be directed to the respective Food for Peace Country Backstop Officer or AMEX International support staff member.  

# # # 
SYAP NARRATIVE TEMPLATE FOLLOWS

REMOVE INSTRUCTIONS ABOVE PRIOR TO SUBMISSION TO FFP

# # # 
Single-Year Assistance Program (SYAP)

FY 2007 Results Report 

A.  PROGRAM IDENTIFICATION 

Date of Report Submission (mm/dd/yyyy):

Cooperating Sponsor(s):

Country (or countries, for regional programs):

Program Location(s) in country
:

Program Start Date
 (mm/dd/yyyy):

Program End Date
 (mm/dd/yyyy):






Program Name, if any:











TA Number(s) or WFP Project Number(s) 
:

CS Results Report Contact Name
:

Contact Email:

Contact Address:

Contact Phone:










B.  PROGRAM OBJECTIVE(S) AND ACTIVITIES

(B1)  Briefly describe the overall purpose/objectives of your program, and the main beneficiary groups. 
(B2)  Provide a short summary of major program activities (general free food distribution, supplementary feeding, therapeutic feeding, Food for Work, Food for Agriculture, complementary feeding, etc.).  

C.  LINKING RELIEF AND DEVELOPMENT

(C1)  Did the program incorporate strategies and activities to accelerate the establishment/reestablishment of beneficiaries’ livelihoods and self-sufficiency (such as resettlement or rehabilitation)?  (Yes / No)
(C2)  If yes, what were the strategies and activities?  If no, please explain why these kinds of activities are not necessary or appropriate.  
(C3)  What results were achieved in FY07?  
D.  PROGRESS AND ACHIEVEMENTS

(D1)  On the whole, did the program achieve agreed-upon objectives and targets (beneficiary levels, etc.)?  (Yes / No)

(D2)  What objectives/targets were achieved or exceeded, and how?  Explain the significance of what was accomplished and identify reasons for greater than expected results or factors that led to higher than expected achievement.  Provide supportive data, if available.

(D3)  What objectives/targets were not achieved, and how?  Identify reasons for performance shortfalls or factors that led to lower than expected targets, and discuss how these problems were or will be addressed (or how these should be addressed by FFP).  Examples might include civil unrest, personnel issues, shipping or ground transportation delays, budgetary constraints, etc.  How will these experiences be incorporated into future implementation to improve performance?  

(D4)  Provide any additional information on the overall performance of your program, including success stories, lessons learned, best practices, etc. (or provide as a separate attachment).  Although individual and household examples are welcome, community- and program-level examples are most useful for reporting program successes and lessons learned to a wider audience.
� For most SYAPs, including all International Food Relief Partnership programs, the SAPQ will not be applicable.  CSs need only reference N/A for this attachment in such cases.  Non-IFRP CSs implementing SYAPs should review the SAPQ and determine whether it applies to their program(s) and therefore be completed.


� For regional programs, include country names for clarity.


� List the program start date as provided on the original Transfer Authorization.  


� List the program end date as provided on the original Transfer Authorization or subsequent TA modifications, as appropriate.  


� Since many CSs implement SYAPs in multiple countries or multiple areas in the same country, please provide the applicable Transfer Authorization (TA) number or WFP Project Number for each individual program.  For your convenience, these numbers are provided by FFP directly in the original SYAP reporting email notification.  CSs may simply copy and paste these numbers directly into each report per program.      


� Provide the name and contact information of the person primarily responsibility for completing the Results Report.  This person would serve as the primary contact for future questions on the information provided, where applicable.
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