ANNEX 4

FOOD FOR PEACE CONFERENCE 

INTEGRATION

FLIP CHART NOTES

1. Africa (Facilitator: Nancy McKay)
1.1. What do we Mean by Integration of Title II in Africa?

1.1.1.  Shared goals, objectives and outcomes:

1.1.1.1. Other USAID DA, IDA,  mission and Washington

1.1.1.2. Other donors

1.1.1.3. International Organizations

1.1.1.4. Technical assistance

1.1.1.5. Host government resources: health and agriculture

1.1.1.6. Private funds – NGOS, Business

1.1.1.7. Universities/Commodity groups

1.1.1.8. Other USG agencies:

1.1.1.8.1. USDA

1.1.1.8.2. PRM

1.1.1.8.3. CDC

1.1.1.8.4. DOD

1.1.1.8.5. Commerce

1.2. Successful experiences
1.2.1.  Uganda integration of HIV/AIDS efforts

1.2.2.  Mozambique success with donor coordination with cashews

1.2.3.  Use of diplomatic objectives to achieve integrated program solutions

1.2.4.  Senegambia – Focus of conflict mitigation in Casamance

1.2.5.  Angola’s use of DA, Host government and international research centers

1.2.6.  Ethiopia’s full integration

1.3. Obstacles and Lessons learned

1.3.1.  other sources of integration do not share PL 480 goals, objective and outputs

1.3.2.  USAID mindsets have not merged – “Mine” mindset

1.3.3.  Distinction between Emergency and non-Emergency/Transitions

1.3.4.  Presence vs. non-presence countries

1.3.5.  Lack of understanding by program staff on how to integrate

1.3.6.  Donor operational policies and operational practices inhibit integration

1.3.7.  Mission/FFP disconnect

1.3.8.  The planning/decision processes are not the same or even complementary

1.3.9.  Donor programs sometimes are contradictory

1.3.10. Earmarks divert us from immediate food security/Title II 

1.3.11. Visibility of Title II

1.3.12. USAID mission strategy and State Department Mission Program Plan (MPP) should include Title II in the planning development process

1.3.13. Food aid should be included in donor dialogue strategies

2. LAC (facilitator: Abdul Wahab)

2.1. What do we Mean by Integration of Title II in LAC?
2.1.1.  Litmus test – DA/ESF combined with Title II to implement program

2.1.2.  Mission resources

2.1.3.  USAID management oversight:

2.1.3.1. Activities complementing Title II

2.1.3.2. Title II activities in DAP

2.1.3.3. Additional activities by CSs to contribute to same/other activities

2.1.4.  Integration into mission

2.1.5.  Strategy contributing to performance objectives

2.1.6.  Sectoral integration – Health, Agriculture, Natural resources management (NMR)

2.1.7.  Community contributions to programs

2.1.8.  CSs contributions

2.2. Successful experiences
2.2.1.  Bolivia – Sectoral integration at community level

2.2.2.  Central America – Hurricane Mitch. CSs played important role in disaster reconstruction receiving DA as well as Title II

2.2.3.  Nicaragua – DA and Title II combined in response to coffee crisis

2.2.4.  Bolivia – CSs also receiving counterpart funds from municipal governments as part of popular participation program

2.2.5.  Peru – CSs programs integrated into mission’s poverty reduction/economic corridors program with DA projects providing marketing assistance to CSs

2.3. Obstacles and Lessons Learned
2.3.1.  Missions strategic objectives may be targeting different vulnerable groups

2.3.2.  Problems between mission’s SOs, working in different geographical areas

2.3.3.  Funding challenges:

2.3.3.1. Funding/procurement misuses

2.3.3.2. Timing/coordination

2.3.4. Question whether CSs have capacity – technical and managerial – to handle additional work

2.3.5.  Are procurement processes in USAID an obstacle to adding mission resources to CSs grants?

2.4. Parking Lot

2.4.1.  What happens to mission management/oversight capacity when trust funds exhausted?

2.4.1.1. Bolivia

2.4.1.2. Peru

2.4.1.3. Honduras

2.4.1.4. In Bolivia, also applies to management of Title III and 416 (b) programs

3. Disaster Preparedness (Facilitator: Tim Anderson)
3.1. What Do we Mean by Integration of Title II in Disaster Preparedness? (Examples: Kenya, Tajikistan, Bangladesh and Washington, DC)

3.1.1. Partner cooperation

3.1.2. Financial resources: DA, Host country contribution, multi-lateral and other donors, NGO –private, matching funds, OTI

3.1.3. L/C generations from other food programs


3.1.3.1. DOD – military to military

3.1.3.2. Food itself

3.1.4.  Support partner capacity

3.1.5.  Liaison with government

3.1.5.1.  Sustainable ownership

3.1.5.2.  Reinforce existing systems

3.1.6.  Indigenous NGOs

3.1.6.1.  Encourage networks outside of USAID

3.1.6.2.  Umbrella governmental disaster management 

Program



3.1.6.3. Play a component part

3.2. Examples of Successful Title II Integration 

3.2.1.  Regular partner meetings – Diffusion of ideas

3.2.2.  Beneficiary selection – Cooperation between government and implementing partners

3.2.3.  Sectoral specialization between NGOs

3.2.4.  Capacity building of partner NGOs by our Title II CSs

3.2.5.  Cooperation between Title II partners:

3.2.5.1. Contingency planning

3.2.5.2. Consistent M&E program coverage

3.2.6. Government capacity building – Title II and OFDA (Vietnam)

3.2.7.  Vulnerability mapping – GIS and DA/Tile II

3.2.8.  Helen Keller International – DA

3.2.9.  FEWS – Africa Bureau commitment – Long tem view

3.3. Obstacle and Lessons learned to overcome them
3.3.1.  SO team 

3.3.1.1. Stove pipe focus

3.3.1.2. GNE+ take is very challenging

3.3.2.  Inertia “ Message does not compute”

3.3.3.  Lack of knowledge concerning applicable programs and funding sources

3.3.4.  Delays in resource coordination

3.3.5.  Frustration

3.3.6.  Intra-agency coordination

3.3.6.1. Who is doing what?

3.3.6.2. What resources are available?

3.3.7. Not a mission focus/priority

3.4. Parking Lot

3.4.1.  Mission leadership

4. Intra-USAID Integration

4. Intra-USAID Integration (Facilitator: Pedro Carillo)

4.1. What Do We Mean by Intra-USAID integration in Title II?

4.1.1.  Title II programs should be allowed to cross mission objectives (take them out of one SO “box”)

4.1.2.  Doing real strategic planning:
4.1.2.1. Start with identifying problems/objectives, and then consider resources to address

4.1.2.2. I.S.P.

4.1.3. Definition of agency Food Aid Policy, and then consider determine how to use various funds to achieve it

4.1.4.  Trusting field staff
4.2. Example of successful Title II integration 
4.2.1. Ethiopia – Special Title II management unit with representatives from all SO teams

4.2.2. Indonesia – Recognition that Title II programs are an effective mechanism to channel Cs funds

4.2.3. Palestine – Food needs became objective of mission

4.3. Obstacles and Lessons learned for Overcoming Them.

4.3.1. Institutional Culture

4.3.1.1.  SOI stove piping

4.3.1.1.1. EP/DP

4.3.1.1.2.  Resource stove piping

4.3.2. Portfolio Turf:

4.3.2.1.  Washington, DC

4.3.2.2.  Regional

4.3.2.3.  Missions

4.3.3. Staffing/Structure 

5. HIV/AIDS Interventions Integration (Facilitator: Walter Welz)

5.1. Technical assistance

5.2. Work with other leadership

5.3. Accurate assessment

5.4. Extension of existing programs

5.5. Capitalize Title II

5.6. Network with Food Aid

5.7. Coordinate Title II with various programs (Child survival)

5.8. Pragmatic and political will of missions and PVOs

6. Integrating Private Funds with Title II
6.1. What do we mean by Integration with private Funds?

6.1.1. Mutually supportive – complementary

6.1.2. Expertise

6.1.3. Synergetic relationship

6.1.4. American public offers funds and support (advocacy) to food security

6.1.5. Corporate sector and Title II

6.1.6. Does not necessarily = formal cost share

6.1.7. Achieving the same results

6.1.8. Partnership

6.2. Examples of successful Title II integration

6.2.1. Burkina Faso – CRS, UNICEF, World Bank, GOBF (expertise and funds)

6.2.2. PVOs can leverage private funds for relief to integrate with Title II

6.2.3. When private resources match with Title II, we are successful

6.2.4. PVOs leverage other donor resources

6.2.4.1.  Australia, CIDA, etc) and others

6.3. Obstacles and lessons learned for overcoming them 
6.3.1. PVOs: 

6.3.1.1.  Can mobilize constituencies

6.3.1.2.  Need to share information with other PVOs and FFP

6.3.1.3.  Must do a better job at communications

6.3.1.4.  Get private resources

6.3.2. Participation in planning process

6.3.2.1.  What to do when PVOs and USG don’t have the same strategy?

6.3.3. Participation in country strategy development

6.3.4. Cost share – Need to devise ways to create greater flexibility in budget for PVO cost share and in-kind contribution

6.3.5. Need to recognize there are times when integration is not helpful

6.3.6. ACVFA to integrate better with Food Aid

7. Agriculture/Nutrition Linkages (Facilitator: Anne Swindale)

7.1. What Do We Mean by Title II integration with Regards to Agriculture/Nutrition Linkages?
7.1.1. Donor Resource integration

7.1.2. Programmatic integration

7.1.3. Technical integration

7.1.4. Linking interventions – MCH, productivity and nutrition

7.1.5. Food Security surveillance – Incorporate Agricultural productivity and MCH with nutrition information

7.2. Obstacles and Lessons learned for Overcoming Them
7.2.1.  Objectives of agriculture not met

7.2.2.  Title II management under one SO (movement towards separate unit) and agriculture in different SO

7.2.3.  Perception – Food distribution is BAD

7.2.4.  Decreased nutrition content

7.2.5.  In agricultural productivity – Policy gap between government and donor

7.2.6.  Gender stereotype?

7.2.7.  Cross fertilization

7.2.8.  Increase funding from different SOs

7.2.9.  Education and advocacy

7.2.10. Increase food security as implementing objective

7.2.11. Poverty reduction SO – Still need cross SO interaction

7.3. Reporting Results 
7.3.1.  Broaden approach – Multi-sectoral

7.3.2.  Other nutrition indicators – Diet. More closely related to agriculture objectives, adding nutritional indicators to early warning

7.3.3.  Nutrition Security, including health

7.3.4.  Compare changes in program areas with sectoral trends

7.4. Strategic Integration 
7.4.1. Cross-cutting/integrated into multiple SOs, but not placed (managed) under any of them

7.4.2.  Crisis at opportunity

7.4.3.  Links at PVO level, i.e. training

7.4.4.  Title II in Program Office

7.5. Sectoral Integration 
7.5.1.  Joint planning 

7.5.2.  Good food security assessment

7.5.2.1. Multidisciplinary

7.5.2.2. Broaden knowledge

7.5.2.3. Holistic programming

7.5.3.  Strategic planning at community level and annual plans

7.5.4.  Improved access re roads, benefit both income and health/nutrition

7.6. Parking Lot 
7.6.1.  Demo plots linking MCH with Y generation

7.6.2.  Food as food in agriculture and nutrition programs

7.6.3.  Ideas on Development/Relief – Reestablish productivity cycle

