June 2008

PREP FAQs
1. What does the 15 page limit include?  Is there a page limit on appendices?

The 15 page limit applies to the body of the PREP and not to the appendices; however, CSs should keep all appendices as concise and brief as possible. 
2. When are PREPs due for MYAPs approved in May 2008?
These PREPs will be due in the first quarter of FY09. They will be modified versions as much of the information will be consistent with that approved in the MYAP.

3. Why isn’t there a line to describe carry-over in the AER?  Are the requested commodities supposed to be for the next 12 months of the FY?
Carry-over levels should not affect the requested MT levels for the 12-month period of FY 2009 described in the AER except in the final year of the program.  FFP does not want to unnecessarily impact the requested FY 2009 resource level simply due to the level of carry-over from the previous year.   The CS should use the Commodity Pipeline Sheet to accurately detail what commodities have been carried into FY 2009, and detail the use of the FY08 requested commodities – including the metric tonnage that the CS anticipates to carry-over into the following FY. 

The CS should calculate the requested MT knowing that commodities can be called forward at the end of the current FY to be carried into the next one, therefore lasting more than 12 months.  The PVO Summary Tab that describes associated funding (202e, ITSH, monetization proceeds) should also describe what resources are being carried into and out of each FY. 
Note that this rationale does not apply to a new program, with a new TA, where the CS is looking to bring in commodities or monetization proceeds from another, previous TA.  Questions regarding resources being carried from one program to another should be directed to the applicable CBO. 

4. How many signatures does the AER need? 

The revised AER requires two signatures – one from the CS home office and one from USAID/DCHA/FFP.  There is a line for a third signature (Line 11) from a CS which allows additional, optional review and approval by the CS, as determined by CS operating procedures.  Completion of Line 11, however, is NOT required by FFP.  
As in previous years, before submission of the final request the CS should ensure that all field and HQ staff agrees on AER levels even if two CS and FFP signatures are not required. 
5. How often does the Commodity Pipeline tab need to be updated? 

FFP will request updates of the pipeline as needed after initial submission, but not more than quarterly.  These updates should include input of actual data in place of estimates where available.  FFP will use this information to explain the need for non-emergency calls forward and obligations throughout the year.

6. Why doesn’t the Commodity Pipeline tab collect data on monetized commodities?

The Commodity Pipeline tab asks CSs to describe the planned arrival and usage of direct distribution commodities through the year – similar to the previous procurement schedule.  It does not ask CSs to do the same for monetization commodities because the necessary information regarding monetization pipelines can be obtained from the PVO Summary Tab that describes the planned sale and usage of monetization proceeds. 
7. Can CSs submit the Standard Certification Package instead of multiple signed certifications?

Yes. USAID's ADS has a single standard certification package, "Certifications, Assurances and Other Statements of the Recipient” (May 2006) that is now an attachment to the PREP narrative.  For clarity, CSs may leave the RFA/APS and application numbers blank, but should include both the CS and country name under “Name of Recipient.”  
8. Can CSs use their own summary line item labels for the detailed budget if they have already been approved in previous year budgets, or do CSs need to convert to the ones listed in the updated PREP?
For all future programs, FFP encourages CSs to use the suggested line item titles.  For ongoing programs, however, CSs may use labels that have been approved and are already in use.  FFP recognizes the importance of remaining consistent across the LOA.  Ideally, the budget line items labels already in use are similar to the suggested budget format provided by FFP. 

9.   Will the Results Report guidance remain the same, including the due date of early November?

FFP will be reviewing the guidance for the Results Report taking into account the revisions made in the PREP, however we anticipate the due date to remain the same – early to mid-November.
10.   Is the CS responsible for submission of the Mission Concurrence Cable?

The CS is not responsible for submission of the cable but FFP encourages communication between the CS and the Mission/Embassy.  It is to the CS’s advantage to know when the cable will be submitted, as the PREP’s approval is contingent upon its submission. 
11.   How does a CS get the latest commodity price estimates?
At this time, FFP updates the commodity price estimates twice a year (typically towards the end of summer and again at the beginning of the calendar year).  This list is available upon request; please contact the applicable CBO and/or AMEX analyst for the latest copy.  

In addition to the price list, FFP/AMEX also has a commodity calculator which is updated with each new price change. This tool, which is useful for calculating cost estimates (both commodity cost and transport costs), is available upon request as well. 
12.   Does the CS have the ability to shift funds between line items in the budget?  What about moving funds between technical sectors?

The CS does have the ability to shift funds and commodity between line items (in the Comprehensive Budget and/or Detailed Budget) and between technical sectors (in the Resource and Beneficiary Summary Tables).

If the proposed changes are greater than ten percent of that technical sector for that year OR increase the LOA of the overall program, they will then require additional approval via a TA modification or amendment.

These budget changes must also conform to the rules governing direct and indirect costs.  

13.   Where is the Resource Request and Beneficiary Tracking Table?
The Resource Request and Beneficiary Tracking Table has been updated and renamed the Resource and Beneficiary Summary Table. 
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