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Supplemental Title II Proposal Guidance for
Burundi and Guatemala

Preventing Malnutrition in Children Under Two Approach
Background
The USAID Food for Peace (FFP) Office is pleased to announce Title II funding for a five-year initiative to prevent maternal and child malnutrition.  This initiative, “Preventing Malnutrition in Children Under Two”, targets pregnant, lactating women, infants and children up to the age of two years.  Basis for the approach can be found in the February 2008 Lancet article entitled Age-Based Preventive Targeting of Food Assistance and Behavior Change and Communication for Reduction of Childhood Under nutrition in Haiti: a  cluster randomized trial,  http://www.thelancet.com/journals/lancet/article/PIIS0140-6736(08)60271-8/fulltext which describes the evidence-based research and study results, validating a technical leadership best practice that compels replication.

 

The earlier and longer food supplementation is provided before a child reaches two years of age, including food supplements for pregnant and lactating women, the greater the benefits…not only on growth in early life, but also on long-term physical, cognitive, and reproductive performance.  Thus, investing in the first two years of life provides benefits far beyond childhood and is an essential element of development strategies and human capital formation interventions.
 

FFP is announcing the availability of $20 million in FY 2009 for the management and implementation of the Prevention of Malnutrition in Children Under Two Approach (PM2A) in Burundi and Guatemala.  
FFP anticipates making one award in each country of up to an annual total of $10 million for five years.  
As noted in PL 480 Title II Program Policies and Proposal Guidelines: 
DCHA/FFP may provide supplemental guidelines on the design and development of specific sectoral programs to ensure that such programs continue to focus on addressing the underlying causes of food insecurity in vulnerable populations.  In addition, FFP and/or missions may publish country-specific guidance.  FFP/W will provide links to these websites and/or copies of the guidance on the FFP/W website, when available.
 This initiative falls within these guidelines.  
Supplemental MYAP Proposal Process
FFP will make these Multi-Year Assistance Program (MYAP) awards outside of the normal FY 2009 funding cycle.  This supplemental proposal review process will be separate and distinct from the MYAP proposals requested in our guidance of 12/05/08 (final) for which proposals must be submitted by January 12, 2009.  In this case, PM2A proposals are due March 31, 2009.   

An important and innovative aspect of the PM2A initiative is the operations research component that will be paired with the program activities.  The Academy for Educational Development (AED, through the Food and Nutrition Technical Assistance Project-2 (FANTA-2) Cooperative Agreement, will be a research partner to the recipients of this award.  Although specific research pairing with FANTA-2 will only take place after the awards have been made, questions and research related concerns identified during the review of submitted proposals will be included in FFP’s issues letters.   

 
Below please find supplemental guidance on the design and development of the PM2A program. 

PM2A Supplemental Guidance and Programming Requirements

Brief description of the preventive approach for malnutrition:  In this context, the term “preventive approach” refers to interventions that target children on the basis of their age rather than their nutritional status. The PM2A approach aims at protecting children from becoming malnourished rather than treating them once they are identified as being malnourished by targeting pregnant and lactating women, infants and young children during the first critical period of development.  Conditions for eligibility (other than a child’s age or a woman’s physiological condition) include: (i) that children be regularly seen by trained health staff for the detection of health or growth problems and for receiving all recommended age-specific health and nutrition interventions (per host government Ministry of Health protocol); (ii)  that mothers participate in monthly nutrition and health education and Behavior Change and Communication (BCC) sessions; and (iii) that pregnant or lactating mothers (in the first six months postpartum) attend monthly pre- and post-natal services. Complementary services are also needed to care for the sick child and/or mother, and to recuperate children under the age of 5 years with severe acute malnutrition (SAM).
Core components:  A PM2A program must deliver to participants: (i) General nutrition and health services for children (according to the country’s Ministry of Health protocol, which usually includes vitamin A supplementation, deworming, the management of diarrheal diseases and malaria prevention strategies if applicable, immunization and prevention and treatment of iron deficiency and growth monitoring and promotion); (ii) a strong BCC strategy focusing on improved preventive practices in feeding, care, hygiene and the seeking of health services for infants and young children up to 24 months of age, as well as for pregnant women and lactating mothers; (iii) Management of severe acute malnutrition for children under 5 years (active case detection and treatment of children with SAM); (iv) Food rations (regular monthly distribution of food rations to beneficiaries); (v) Pre- and post natal care; (vi) Home visits (to pregnant women, mothers of newborn infants, severely malnourished children and/or children with growth faltering).  Each service may be offered in combination with others, or at distinct venues.
Assessments, monitoring and evaluations:  The proposal shall ensure that (i) needed preparatory studies for successful implementation of PM2A are included (e.g. formative research on dietary habits, harmonization and adaptation of existing BCC materials to the PM2A, a strategy to reduce ration dilution and sharing, etc.); (ii) a baseline covering all necessary information to assess PM2A program impact, and a final evaluation to estimate change in the target population are carried out; (iii) operations research is built into the intervention from the start, to ensure adequate implementation and the identification and implementation of corrective actions when needed; and (iv) resources are made available to conduct special studies on a “as-needed” basis, to address operational issues in need of clarification.
Research partnership:  The PM2A program will be paired with operations research activities conducted by AED through the FANTA-2 Cooperative Agreement.  To ensure successful research, implementation quality and technical expertise will be crucial. Also, flexibility in sequencing the delivery of benefits at the recipient level will be needed so that comparative research can be done (for instance people in a community may be given a different food ration than people in other communities, or be eligible for food rations for a different period of time so the relative impact of these different ration types or duration can be compared). Proposals should take into account that specific research pairing with FANTA-2 will take place once the award has been granted and therefore consider flexibility with regards to: (i) ensuring optimal implementation of core components as there will be revisions in collaboration with the selected bidder; and (ii) proposed implementation plans may be modified according to the research needs (e.g. to enable comparisons between variants of the PM2A approach). Budgetary adjustments made necessary by such changes will be allowed after the winning proposal is selected. 

Geographic location: The proposal should explain how the following aspects were considered in the selection of the location of the PM2A program: (i) local levels of under-nutrition; (ii) the catchment area’s absorptive capacity of food, in the quantities required; (iii) relative social stability, where long term development programs have a chance to flourish; (iv) the existence of minimal services necessary for the successful implementation of a PM2A program; (v) the capacity for leveraging with other activities, such as food security and/or water and sanitation interventions.   

Proposal Review:  Existing MYAP proposal review criteria will be utilized for the review of PM2A proposals.  
For further information on PM2A, visit the FANTA-2 website, at www.fanta-2.org 
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