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FY 2009 Guidelines
Frequently Asked Questions

1.  What is the Environmental Capability Statement (ECS)? Why was it added?

The Environmental Capability Statement, known as the ECS, is a narrative submitted with every new MYAP proposal to demonstrate environmental management expertise and experience as well as a budget for monitoring and mitigation of IEE conditions.  It was added to underscore the importance of environmental capability during the first step of the two step submission process. The IEE is now only required if FFP determines to accept the proposal.

2. For which countries does FFP anticipate funding new MYAPs in FY09 and when are the MYAP submissions due?

The FY 2009 Congressional Budget Justification identified program levels by country for Title II non-emergency programs.  Taking into account those funding levels as well as funding requirements for on-going programs, Food for Peace (FFP) anticipates making available FY 2009 funding for up to two new agreements in Malawi and up to two new agreements in Madagascar at this time.  The due date for MYAP submissions is Monday, January 12, 2009.
3. Will bridge funding be available for those countries with programs ending in September 2008 where MYAPs won’t be submitted until Monday, January 12, 2009, for approval later in FY 2009?
No bridge funding will be available.  Over the past two years, FFP/W has met with the cooperating sponsor (CS) community, discussed the impact of the MYAP shift and underscored planning and coordination given the timing.  Please contact the Country Backstop Officer (CBO) for additional information.
4. Will MYAP proposals be accepted for countries not  listed (see FAQ #2 above)?

FFP will review MYAP proposals for all countries.  However, funding might not be available for countries not listed.  Acceptable proposals for priority countries will be funded before others.

5. Are consortium proposals preferred?

Consortium proposals and individual CS proposals will each be evaluated against the criteria outlined in the program guidelines and annexes.  One type of proposal will not be preferred over another.  
6. Is country specific information going to be issued for Malawi and Madagascar, i.e., the two countries that are expected to have funding available for FY09? 

Yes, please see Annex H for Madagascar and Annex I for Malawi of the guidelines for country specific information.    
7.  May the World Food Programme (WFP) submit SYAPs and MYAPs?
Yes, the WFP may submit SYAPs and MYAPs.  WFP submissions are expected to include all required components as detailed in the guidelines and will compete for funding with other organizations.  For further information, please contact:  Brian Bacon at (202) 712-5593 or bbacon@usaid.gov.

8. What is the process for MYAP Amendments? Why has this section been removed from the FY09 guidelines?
Given that FFP receives so few amendments, we eliminated this section from the FY09 guidelines.  Amendments to cooperative agreements must be approved by the Agreement Officer and discussions between the CBO and CS should begin as soon as possible to determine whether or not the amendment is feasible and permissible.  The appropriate course of action will then be determined.
9. Do CSs submit an emergency resource-funded AER/Commodity Pipeline and budget along with their MYAP proposal in case of a shock? 

No, CSs should not submit a contingency, emergency resource-funded AER/Commodity Pipeline and budget along with their MYAP proposal in anticipation of a shock.  As required by the guidelines, CSs must provide trigger indicators that identify potential shocks and outline a response strategy once the trigger thresholds have been surpassed.  Within the MYAP proposal, as part of that strategy, CSs may identify and propose potential ration sizes, tonnage amounts, targeting criteria, etc.  Nevertheless, if and when a shock takes place and emergency resources are needed, CSs would complete and submit the AER/Commodity Pipeline document and budget at that time.  
Note that some CSs may wish to program both emergency (ER) and non-emergency resources (NER) in year one based on their understanding of the operating environment and the types of activities to be implemented.  The guidelines provide details on the use of ER and NER in year one and state that, in general, activities designed to be funded with ER should not last more than 12 months.
10. Can CSs request contingency commodity stocks within their MYAP proposals, in addition to the requested amount for development activities?

No.  CSs must submit the AER/Commodity Pipeline for those tonnage resources required to implement their multi-year activities.  FFP/W will not approve requests for contingency or buffer commodity stocks to mitigate a shock that may or may not occur.  

11. What is the timing of the MYAP proposal review for FY 2009? 
FFP operates on a 120-day clock during which it receives, reviews and accepts (or denies) new MYAP proposals for the fiscal year.  The 120-day clock for each proposal begins on the official due date and ends when a proposal is accepted or denied.  
If a MYAP proposal is submitted early, due to a variety of circumstances, please note that USAID will begin the 120-day clock on the official due date.
If a CS submits a complete proposal and the CS receives a letter from FFP stating that the proposal is accepted, then the 120-day clock stops.  The CS should expect to be in regular communication with FFP and Mission staff to ensure that proposal is finalized and the cooperative agreement is signed as soon as possible.
If a CS submits an incomplete proposal, the CS will be notified quickly.  Incomplete proposals will be denied. 

12. Is an HCFFPA required of SYAPs and MYAPs?

Generally, a HCFFPA is required at the start up of the Title II program.  However, in extraordinary circumstances, a program may begin if the Mission determines that the program can operate in accordance with Regulation 11 without an HCFFPA in place.  Note that the CS should continue to pursue the HCFFPA, if practicable, in order to safeguard Title II program food aid resources and obtain cooperation and support for, along with an understanding of, its MYAP by the host country.  Please discuss particular issues concerning the HCFFPA with the Mission and FFP, and continue to inform the Mission and FFP of all developments.
13. How do I complete the certifications packet?

For Parts I, “Certifications and Assurances” and IV, “Certification of Compliance with the Standard Provisions Entitled ‘Condoms’ and Prohibition on the Promotion or Advocacy of the Legalization or Practice of Prostitution or Sex Trafficking,” CSs may leave the RFA/APS and application numbers blank, but should include both the CS and country name under “Name of Recipient” along with the appropriate CS signature.  The same individual should complete and sign all additional forms, including Part II, “Key Individual Certification Narcotics Offenses and Drug Trafficking,” and Part III, “Participant Certification Narcotics Offenses and Drug Trafficking.” CSs must also submit Part VI, “Other Statements of Recipient.”  Submission of Part V – Survey on Ensuring Equal Opportunity for Applicants – is not required of unsolicited proposals.
14. How many signatures does the revised AER need? 

The AER requires two signatures – one from the CS’ headquarters and one from USAID/DCHA/FFP.  There is an additional line for an optional third signature (Line 11) from a CS representative.  

As in previous years, before submission of the final request, the CS should ensure that all field and HQ staff agree on AER request levels and coordinate with the Mission (and other CSs in country, if applicable.) 

15. How often does the Commodity Pipeline tab need to be updated? 

FFP will request updates of the pipeline as needed after initial submission, but not more than quarterly.  These updates should include input of actual data in place of estimates where available.  FFP will use this information to explain the need for non-emergency calls forward and obligations throughout the year.

16. Why doesn’t the Commodity Pipeline tab collect data on monetized commodities?
The Commodity Pipeline tab asks CSs to describe the planned arrival and usage of direct distribution commodities throughout the year – similar to the previous procurement schedule.  It does not ask CSs to do the same for monetization commodities because the necessary information regarding monetization pipelines can be obtained from the PVO Summary Tab that describes the planned sale and usage of monetization proceeds. 

17. Does the 75% Value-Added Mandate apply on a country-by-country basis for MYAPs?

No, however, FFP has minimal flexibility in how it attains the various levels specified in the Congressional mandates.  FFP is required to meet the mandates.  Thus, CSs are strongly encouraged to program as many value-added commodities as feasible and appropriate per MYAP and to coordinate with CSs in each program country to verify commodity type and levels, to the extent practicable.

18. Will the Results Report guidance remain the same, including the due date in November?

Most likely the Results Reports for all on-going Title II programs – including SYAP/emergency and MYAP/non-emergency programs – will be due in November 2008.  Please contact your CBO for details.
19. Is the CS responsible for submission of the Mission Concurrence Cable?

The CS is not responsible for any cable submission, but FFP encourages communication between the CS and the Mission/Embassy.  It is to the CS’ advantage to know when the cable will be submitted, as the cooperative agreement approval is contingent upon its submission. 

20. How does a CS get the latest commodity price estimates?
Historically, FFP has updated the commodity price estimates at least twice a year (typically towards the end of summer and again at the beginning of the calendar year.)  However, FFP is considering a more effective and strategic process to update commodity price estimates on a more frequent basis throughout a calendar year for budgeting purposes, given the global economy and volatility of prices.  The last update took place in July 2008 as part of the planning for FY 2009.  FFP has a commodity calculator which is updated with each new price change.  This tool, which is useful for calculating cost estimates (both commodity cost and transport costs), and the commodity price estimates are available upon request as well.  
21.  What are FFP’s priority countries?

The quantitative criteria for FFP priority countries remain the same for FY 2009 as they were for FY 2008:  % of children stunted (utilization), % of population living under $1/day (access) and % of population undernourished (availability).  The priority countries for FY 2009 are the same as they were for FY 2008.
For FY07:  To avoid abrupt changes and disrupting on-going programs, the initial focus of the prioritization effort was limited in scope to countries with current CS programs. The priority country list was as follows:  Bangladesh, Burkina Faso, Chad, Ethiopia, Guatemala, Haiti, Liberia, Madagascar, Malawi, Mauritania, Mozambique, Niger, Sierra Leone, Uganda, and Zambia. 
For FY08:  We took the next step that many have advocated – reviewing the most food insecure countries globally (based on the same criteria) and considering, for example, where and how to implement non-emergency food aid programs that would be highly effective, regardless of whether they originally had a current CS program.  In addition to the FY07 list above, funding was made available for new programs in Afghanistan, Burundi, the Democratic Republic of Congo and Mali.
