Data Sheet

USAID Mission: Russia
Program Title: Cross-Cutting Programs
Pillar: Global Development Alliance
Strategic Objective: 118-0420
Proposed FY 2004 Obligation: $11,285,000 FSA
Prior Year Unobligated: $445,000 FSA
Proposed FY 2005 Obligation: $9,586,000 FSA
Year of Initial Obligation: FY 2001
Year of Final Obligation: FY 2007

Summary: USAID’s cross-cutting programs include U.S.-Russian Far East (RFE) partnerships in support
of all of USAID/Russia’s programs in the RFE; financial support for the Eurasia Foundation’s projects in
civil society and private sector development; and program monitoring, evaluations and surveys.

Inputs, Outputs, Activities:

FY 2004 Program:

Cross-cutting programs ($1,585,000 FSA). U.S.- RFE Partnerships Program will continue grant-making
and technical assistance to promote U.S. West Coast and RFE collaboration and the integration of the
RFE into the Pacific Rim. Thirty-two partnerships between U.S. and RFE communities will undertake joint
projects in such strategic areas as rule of law, environmental advocacy, SME development, good
governance and social and economic infrastructure development. A new component replicating the
activities of the most successful partnership programs will be introduced in FY 2004. USAID’s
implementing partner is the Foundation of Russian American Economic Cooperation (prime).

The Eurasia Foundation ($9,000,000 FSA). To strengthen the ability of civil society to play a productive
and relevant role in Russia, the Eurasia Foundation will fund projects in the areas of civil/economic rights,
philanthropy, innovations in social service delivery and youth activism. In order to bolster the capacity of
independent regional media outlets to provide quality, objective information, Eurasia will promote better
business practices in the media sector, improve the quality of media products and help forge horizontal
professional networks. To improve local government, Eurasia will support projects in the areas of housing
reform, strategic planning and project evaluation and monitoring. Eurasia will also support a small
number of projects in higher education management aimed at improving the quality and efficiency of
regional universities in Russia and their ability to serve as vehicles for community development. Eurasia
will also support a modest program to promote identification and dissemination of ‘best practices’ across
the Russian Federation. In response to requests from USAID, Eurasia has begun reducing its support for
the development of small business in Russia and will support only a small number of projects in the areas
of micro-finance, science as business, and housing reform. The Eurasia Foundation continues to place
special emphasis on the Russian Far East and maintains a grant-making office in Vladivostok, along with
its Moscow and Saratov offices. In 2004, the Eurasia Foundation aims to complete its transformation into
Russia’s first international caliber foundation. USAID’s implementing partner is the Eurasia Foundation.

Program Development and Support ($400,000 FSA, $374,776 FSA carryover, $70,000 FSA prior year
recoveries). Evaluations, assessments and studies will assess and document program impact, identify
implementation issues, make recommendations for their resolution and improve understanding of
Russia’s development challenges.

Program Management ($300,000 FSA). These funds will cover program management costs.



FY 2005 Program:

Cross-cutting programs ($600,000 FSA ). USAID intends to support activities to disseminate lessons
learned and a roll-out of partnership activities. Additionally, USAID plans to support environment
advocacy CSOs in the Russian Far East.

The Eurasia Foundation ($8,000,000). The Eurasia Foundation intends to create a legacy grant-making
institution that will serve as a legacy non-government mechanism for supporting the civil society sector in
the future. It has requested funds for three years, beginning in FY 2004, to capitalize that entity and
expects that other donors will step in to fund this institution as well. It expects to launch the new entity in
2004.

Program Development and Support ($700,000 FSA). USAID plans to conduct studies, assessment, and
related activities for program design and evaluation.

Program Management. ($286,220 FSA). These funds will cover program management costs.

Performance and Results: In 2003, 38 U.S.-Russian partnerships exposed Russians to new approaches
to problem-solving, building citizen-to-citizen ties and disseminating successful approaches to other
communities. Nineteen Russian-to-Russian partnerships in the Volga Federal District (VFD) started
replication of best practices and models developed during their collaboration with American organizations.
USAID funding was instrumental in improving organizational capacity of partner organizations and
indigenous CSOs in the RFE and VFD, increasing networking and sharing of lessons learned and
enhancing the sustainability of U.S.-Russian partnerships. With USAID’s funding, the Eurasia Foundation
expanded the use of strategic planning and evaluation by municipal governments and citizen groups;
made grants to Russian business associations to develop capacity to advocate for reform; and expanded
its support for independent media as viable business enterprises. Eurasia continues to play an important
role in developing Russia’s private foundation sector through its grant programs, by working with other
organizations to address constraints to foundations, and by diversifying its own source of funds. In a
groundbreaking agreement, Eurasia received a grant from a Russian foundation and was asked by the
Russian president’s representative in the Volga Federal District to manage a small grants program.





